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Introdustion

Oon a warm day In the Fell of 1977, fhree of: the Candidates
for the Master of Arts.in Tezching Degree drowve up to Wegtminster
West to visit (Claire Oglesby's onewroom school. We nad been read-
ing a lot aboﬁt humanistic education for our course in Issues in

Contemporary Education, and one of the requirements of the course

was Lo make some school visits. I think that most of us subsceribed

%0 the ideals of humanistio education but felt that they are often

difficult to achieve. Thé abtitudes of many administrators, fellow

ﬁe&chers, End parents are not helpful, The size of the classes in

many public schools makes work with individual students extremely

difficult. And the old ﬁhildsoPhy of "teachernéeﬁtered“ education
.still holds ﬁhe Tort In many of todayts sehools. -

T knew that ¢laire was considered an unusually fine and suug-~ .
cessful teacher. She had twice received the award of Vermonti
Teacher of the Yesr. Articles had been written about her school
and wvisltors paséed'through her doqr almogt daily. So we were
euriéus to see what went on within the walls of an "cld-fashioned,®
ONe=1'o0n Venmont school.

The day's visit proved to be quite literally mlndweypandlng,

&nd much time was required to absorb all the Impressicns we received.

There it all was =~= what we had besn reading eboubs: Lwenty—flve

busy, happy c¢hildwven in three different grades. They worked alone

on lnd1V1dual progeots, they. helku each other solve problems, they.

~asked to read aloud to the.visitors, they struggled with math

problems and reading diffisulties, they talked cver their exper-

PR Y F R a0

N N A A N S T



=

Intreoduction «- p, 2 Pfell

lences and diseiplinary measures in a olags meeting and dls-
cussion. There més a consbant hum of activity, yet never were
the children out~ocf-control. If the noisz level rose Loo high;
Clairets veolce quieted things down. An atmosphere_of.genuine
love ‘and support was ever preseant, bubt there were no "babiesz!" or
Yapolled brats® in evidences

ATt the end of the gourse, I invited Claire to gome down and
- talk to the class gbout her scho&l. She generous;y agreed and
talked for two hours, with only an océasional guestion from a
graduate student. It was 2z fascinating experience, and T soon
realized.that I had been a fool not to bring a tape recorder with
me; But that realization gave me an idea for my Indeépendent Prow-
feséional,Prmject. i would ask Glaire to put on tape the Story
of her school and how shs zuccesded in implementing her eduocational
ideas. If I could organize the material in such a way as to make
it interesting tc future graduation students in education, so much
the better., Ths idea was exaiting, and there was evern the rossiblility
.of some day gebtting the material together for a book.

when.I took a Bilingualism and Bilingual Fducaiion course
during the Spring Term, there were certain areas to be congidered
-Wwhen vigiting schools. I declded toAuse-theSe areas (Community,

Curriculum and Meterlals, Staffing, Testing and Evaluabion) as

& framework for (Claire?s recordings. These arcas ars preseded

by a sectlon on Background and followed by one on class Meebings

and Discussions, Although the tape recorder did nos always perform
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well, T am including the tapes in the'Independenf.Professional
Project folder to be filed in the ILibrary of the School for
International. Training so that interested people can list.en to
parts, of all, éf them. ¢laire is always happy to have visltors
but appreaiates knowing ahead of time that they aré gcminge. The
schoocl may be reaéhed by taking the Westminster Westlﬁoad north

out of Putney, and the telephone number is 387=5756
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Clairets Sochool

'Background

ciaireﬁ

when I came to the gchecol twelve years ago, the Superintend-

ent wanted to close_the;school. He felt esmall schools were not
officlent and that he aould bave a better program if he had two
teachers Working'in another school together, rather than having

two smaell schoolse Bub the whole eommunity turned out ab &
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meeting with the Board and with the Superintendent to demand
that thelr school be kept, and that was very. interssting. I went
" to that meseting and EEEEEEEﬁX gpoke, whether‘thqy had ¢hildren
in the gghool,; They mere.retired, or were young people withoub
children. They 2ll, I thHought, wanted scmething different in

the schools I diénft think they wbuld ever agree on what ==
-whioh was not ﬁhe point of the meeting =~ but, T mean, just from
hearing them talk, they all had diffsrent points of view. Bub
they all wanted that school because 1t was thelir village sahéol.
They wanted 1t, they wanted the children to be in Gowun,; they

wanted to know what was going on, and they would know if 1t was

“ right there whewe they sould see it and kmow what was happening. ;
8o the éuperintendent décideé to keep-the school open, zhd 1t was
‘right sfter that T was hired. The other thing wes he felt that
he probably couldntt get a teacher to teach in.the sohool. Ittty
hafder and harder to get teachers to teach in a one=room school

becauss they dontt want tc be thers alone if you have to be the
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ffﬁ‘ janitor and the pringipal and answer the phone and make a8l the
decisi@ns and teach. Many beachers just won't do i%, they feel
~they cahlt.cope with that. After I was hired, T visited the
sohool before I started. It was still in sesslone Tﬁ@re wele
twelve ohildren there then and four or,five grades. The teacher
had Eéen there about five or six years. She was a very nlce per-
songi At'that point,; the sohool had been & gholce. You could go
there if you lived in tha% part of town, if you wanted to. You
could alsc go té the larger consolidated school. I donﬁt know

what the percentage of children were that chose the smaller

gehool ovér the larger =~ I think the majority at that peoint were

choosing the smwaller schools They had no equiﬁment; nothing we

Just desks andg chaif35 an old pianc that wasn't workable; & oouple'

of tables and maybe five reading books for each grade level,

The teacher had really been working with very few materials, with

no support. She had no cutside music te&cﬁer or gym teachsr or

anything like that. And the parents liked her and were pleased
 with what she was doing. She was very good with the children,

‘and she knew the families well. ghe 1ived in ‘town and; I thought, hagd

done a lot for them. ghe had a hobt lunch program which she pre-

pared herself because she‘felt the kids needsd it, and she was

very helpful to me when I came in. When I started the next year,

they told me I would have from twelve to fifteen children in four

gradez. But the next wall Ilhad twentby-four or twenty=-five child-
ren in two grades. The Superintendent cut it down to two be-

‘oause of the numbers and the fact that I was new in the situation.
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Interviewer:

How do you agcount for the change Iin the'numberé?
Clalre: ‘ |

I dontt know, utl thinklﬁhe area Wag just stérting to build
up at that poinb. I had the feeling that the majority of the
children went to that éohoél befofe T came. Hoaner; it coulg
be that some were not going there and; therefors, that added to
the numbefse T thihk that certainly, with.the Suparintendaht
wanting to ciocge the schodl; it gave & lot of support to the
‘zehool and mavhe people who weréﬁ't interested before 6r not

as involvea suddenly deo*ded that, yes, that was tbejr schoclk

and thay*a better have thelr child there if they wanted 1t open.
But I think that the majiority of chilidren came from new homes ==
people moving in == or children who were suddénly old enough to
be In first grade. There was a falrly large first grade because
'theve were several large families in town whose ¢hildren were
jugt starting to school. For example, when I visited, there was
-one c¢hild from a family and thererwere seven more at home, so
there were families with children Just starting to be of school

age. There wag a combination of that king of thing.

I started out; very élowly, with trying to gset up the roﬁm
the way I wanted 1t and starting to get some materials into the
bélassroom,-but_keeping it-basically.the way it had been until
I got to know the community. XEven though T live in Westminster

West and from my house t¢ the schoolls three or thfee and a half

milas,_the_road‘s impagsable and I have to go down through Putnev.
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It doesn't make you a part of that community, unless youlre in-

volved in working there. They did have a little post office in
Westminster West when T started that year,; but I went to the

post office in Pubney. 8o I hadn't a lobt of conbact with the
people there. . But I just sort of tried slowly to gét to know

the peoplerand start bringing in gome materials of my own,

Setting things up, doing éome individualAwork,'but not a loﬁ at
firsﬁm I brought ért.classes and.that.kind éf ﬁhiﬁg inﬁo the .- |
program, The parents were very cooperative. In faet, when T
‘interviewed for that job I also interviewed for a.joh-in Putney.

I sald, "Whoévaf finds the bést babysitter, that will be the job
that I will take." It was important to me, most important,

whers my ahildren were, and that ﬁhey whould be in a suitable
situations The parents in.Westminster West énd.the School Roard
came up with an excellent baby-sitﬁeﬁu I would be having one of
This womanfts children in school == she had a large fémily == and
she would be having my children at home. Tt was right doﬁn the
gtreet. Putney didntt come.up with a Baby~sitter, although they
thought ﬁhey had some némesq 8o that was the final'deeision. I
Was really intfigued with_taking that job because T 1iked the idea
of the one-room school, but I Tirst wanted my children to be hubpy,
and then I would Eake Ehe job after that. It worked out exbremely
well, |

-ihterviewer;

Why dq you think the former teacher had so few resources available?
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.Did she just’noﬁ make an effort Lo get more? What do you think?.
Claire:. | o |
There was a different Superintendent in charge thene. I
think that the budgets were very small. She had so few ohilde
ren, and over the years vhey wgrentt sure how many she was go=
ing to have., T don't know if they kept track of the per-pupil.
aost, buﬁ if yvou have twelve children, you're paying a teacherts
galary and you're worrled about costg, whlch They always have
besn. T would think that the allotment probably wasn't high,
and that was also before they had some of-the State programs,
tﬁe'Miller Formuls, and othsr Staﬁe funds that came into the
schoole You didntt have Title I moneﬁ or any éktra fun§s COone
ing in, so that I tﬁink that thers was a Question ¢f financeg.
Klso, I think that she was comfortable with the way 1t was
and I thirk she did & good jobe ‘She just had a different
style than I 4id anﬁ_approached the ghildren in another'way.
She used other resourees than material thingé and, from talking
with parents and children, I think that it was a successful pro-
gr&io For the number of children that were there «- you see, she
had only ten or twelve children =~ itfg like & family situation
énd Ltts quite different.. For'insﬁance,_there Waslno way that T
gould eontinue cooking lunch for'twentynfour ehildren. And that
was one thing that the parents did miss and asked aboute T just
sald that I couldntt prepare the lunch, that she was able to do
that because she had & smaller number of children. They alsc hagd
2 prograru, at ﬁhat roint, where the first gradaré went home st

nocon, and_itdwaa very nlce. The older'child:en used bto wzlk them
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home and then would come back for the afternoohs; go in the
afternoons she had an even smaller mumber of children'tb deal
wlth and therefore didntt need aé many resources. The first
two years I Wés thereg we had That same program. The first
graders went home at noon, but we only had it for a short

time because there were & lot of changes happening—at that
point. One was that mothers were sbtarting to work. When I
‘came there that first year, there was one Working.motbﬁr out
of the group, out of the twenty-four, énd?thafe was one se-
.parated femily. That was it. The others were all strong fa-.
mily uniﬁsa £nd then changes came about so guickly. Nothers
going to work made it really a hardship to have é-first grader
coming home at noon. S0, some tims during the first few years
sonebody asked, you know, could.their ghild stay beocause they
were working, and the Board okayed a couple of people and then
1t became unfair thst some were there all daj and some werentt.
It ﬁas also %ery hard to plan a program if some of the ghildren
were there for extra time and the others wsrentt, so finally
that program was glven ups I think it was a véry nise thing .

and it used to go on till Ghristmas and it also gave you a

-chanoe to really work with the older students and have them well
drganizad before the youngef ones eontinued. It was nicé for
the younger ones because a full day is hard for many of thems
0f cocurse, now many of those children go to‘nursery school or
day care or kindergarten, so they are uged to béing in school,

Twelve years ago, very few of the ohlldren had ever hean in'sdhool
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befors, o thatla whdle day was a long day for theme. so_that
‘changed, but I think that the big thing was getting to lmow

| the'aommunity, not trying te push any type gf program or to

teér down the program that was there before I was there, be-
.c&mse I thought 1t was a positive program., It Was-just a
different approéch than I would use, but I didn‘'t spend any

btime trying to tell parents what I was going %o do or what T.
thought should be done. I just tried to get to know the people
in the community. e would‘ofﬁen go down to the 1ibrayy, which
was in the post office. The post office and the library were

@ combined unit snd the older pecple in town were very conselous
of how the kids acted when they were there,: 80 it was just sort
cf slowly exposing yourself and the children %o the community
and &lse seeing the resources that were thers, the people that
were there, and finding out what was happening wight there in
the village. The parents seemed to be at a point. where they were
getting more and more interested in schools. Maybe 1t was bew
gause mothers, going back to work, or starting work Ffor the
first time, felt the need to keep in touch with the school. So
they Wére very Interested in what was happening. Bafors, they
~could easiiy drop in.if'they wanted.to, but now they just didntt
have that same opportunity. Today I find, with so mény people
used teo working, thaﬁ they don't have that same féeling that
they should kesp in touch with %the schools. Bﬁt the initlal
women going out te work really ¢elt "Now Itve just gct to keep

in touoh " and they made a blg effort to. Today, for people
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working, it's not as great a priority in their lives. I think
thelr wdrk has become more important to them. They still keep
in touch, bui I don?t sense that same sgort of cormitment. You
st11l get 1t from some people but, I think, not as much from the
group as a whole. Some of i% is now th@t people are used to both
parents working,“both parents being out of the home, where then
it was a newer thing and so¢ you wanited to make sure thai ybu
covered the things that you normally would do. Now the parents,
never having normally been st homs ~and éovering school activities,
seldom think aboubt it. | _ |

o So I gradually got matérialé. One-of the things I did ask

for =- maybe it was during'the second year == was 50 have a shop -’

set up in the olazssroom. I felt that was really essential. It
took some money and I didn't feel ocomfortable asking the School

Board because it was something that I gathered the other teach-

‘ers in town would not be interested in havinge Well, one of the
pareﬁts was & bus driver and he, I think, was very scephtical of
the thiﬁgs I was trying to do in the school. He lknew more about
what was going on in the sohéol because he drove the bus back

-and forth and he was in and out of the building. He used to

come every afterncon about half an hour before the end of school
and he would Just sit in the baock of the clasasroom. He had two |
girls in the school, one in Ffirst grade and the other in seaond. ;
He certainly never_inteffered and he was perfectly pleasant. T ;
know he was tfying Lo figure out whether he liked what was hap-

pening:or_not. And he never said much. I never had a chance £o
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talk with him when school was over beeause everybodyiﬁad_to get
on the bus and leave, But every day, for months, he came and
sat in the back of the room. A£nd then, when I brought thié up
at_a meeting, that I would liks to have a.shop;_ané-asked the
'pérénts if they would be willing to réisa some money for getting
tooly for the childran, he was there., He stood up and I didn'h
rezlly know what he was going to say. But he said he thought
that the parents should raise the money, if I wanted that. He
"backed up the idea because he was also a carpenber and he did
have 2 good sense of using téols. He really spoke out for the
project, for sebting it up, and for raising the monéy. He was
vefj supportive and vary-positive. T think thak Eecause of hig
support and Eecause of the fact that people knew he had been
thsre_a_lotg they agreed. o |

| Before this time T had also showed the parents some waﬁs.they
gould raisge money, sueh as going up to the Putney School Earvest
Festival, thihgs theytd never‘fhought of« So we had done a few
of thoge things and that was new for them. And before, they
also hadnt't asked for anything for their monef. There wasn'!t
anything that we were setting out to do except that the school
hzs obligations to the commﬁnity,.like the Christmas Party, etc;
S0 tﬁey.did'have some money that they nesded to raise every year
and that was really what it was for, for community events,

They did ralse money for the shops My husbhand bought and

seb up.the tools and we still -bave the shop. I must say that
the tools are in exﬁremely good condition after ten or eleven

Years and the children haventt Toskh anye. The only tools that

b
o
-
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have been mislalid have been by adulta who‘borraﬁed them or used
‘them afber hours « Otherwise, ﬁhe_tocls are in excellent shape
and .they have been ﬁsed a lot. 8o it was ji;st‘s‘_ort of a lot
of little things like thét; asking for différgnﬁ things for
_fhe classroom, setting up projects, asking for materlals, ask=
ing.people to help. Theaone of the grandMothefé,.Who teaahes
at the gmstine [shool in:Br&ttleboro, came one day,and that |
was a very nice vigit. 8he knows a lot about edication in
schools. She's also an exbremely Well—respaated woman in town -
and I think that that helped when she came to visit ang that it
was a go¢d situgtion for her grandchildren. So itts been little
things like this that have made the oommunify want to suppbrt
oﬁr'programa Not that they get involved in a wﬁole philosophy,
but move in individual prdjects —= what they would mean for the
sghool, for their children, and for'the ErouDae

.SO I went on, trying'to get materials from the administra-
tion and finding eut about the school budgebt. It was just about
the second ye&r I'was-there that Title I funds started to dome
into the school and, again, most of the people in the district
- Were not ready to use extra people In the oclassroom bsoause
_"most teachers had been‘working alone. They werenit used to
having help, and you really have to know how to use somebody.
Otherwise, it?s.juatfnot worth it, I héd alweys ﬁorked in gl-
tuations before this where there were extra pedple around, where
we had used parents a lot. So T got a lot of Title T help ime

mediately beeauss the money was there and the peoplé were there
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and nobody else wanted them, We ﬁad one mother as aide and T did
some secretarial wak one year while aﬁothef.aide csme in for &
few hours -- @& parent. The first year-I was there, I did asgk
the Sohool Board whether somebody could come in at lunch time
just so T could have about fifteen minutes to make phone calls
or eat my sandwich by myself. Theylhirgd g_p&rent to eceme in for
an hour at lunch time. She would help me during the children'él
lunch. Then she would play the plano aﬁd sing with them or
bake them outdoors for & while so that T could do some other
things. We started to get people into the school and I asked
parents to come in and help with diffefent projestso

I think one of the fifst thiﬁgs that I realized the second

- year I was there was that most of the children didn!t know whers

thelr fathers worked. (They didnft_have any working mothers. &%

that point.) Some of them Imew the name of the place, but they

dldntt have any idem what their fabthers did or what happened.
One'tried to tell me his father Wenﬁ oﬁt:and ma.de ﬁoney_every
day and he thought that the father actually made the money and
brought it home, so I thought that would be a really good placze
for the cﬁildren to start a project. i brought 1t up at a P.T.X.
meebing.

Now. the P.T.A. meetings were extremely well attonded and this
bad also been a traditional thing. Itd say we had at least 904 of
the parents there and it was also 8 soclal event. The people used
to dress up, come, stay late and btalk. They had niee refreshments

and it was a ver§ pleasant'thing and important to the people in the
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comﬁunity. _ i _ _

8o I approached the P,T.A&. with this project of visiting the
parents! work. And the way T had it set up was that each parent e
in this case it was mothers =- would conbact her husband's work,
either directly through her husband or by calling the president of
the'oompany. The mothers would set up the trip and would also drive.
They would taka about three or four children, including their own
child, to visit thé father's work and then come back and report to
the rest of the class. 8o we had.about twenty~five triﬁs lined up.
Each child Would get to go on maybe four or five trips.

Some parents were very enthusiastic right away. But one mother

whose husband worked in the paper mili, and several cthers, were very

‘upsets They Feit that I was trying to show them up, that T was pre-
feﬂrlﬂv the sollege professor and thab that would come outb az Tthe _
.best joh. But they were very open about ite I'm sure they grumbled
around the town, but they also dld bring it up publicly. T told them
that that was not what T hag in mimd, that I thought that the childe
ren really shoulé know what their parents do and that they would fingd

if we did do this that people had a very different feeling about
' peoplets jobs and weren't feeling that the person who worked in the
p&ﬁer mil: was less important than the gollege profeséor.. Bub I
_think,they were very leary about how this was golng to work and what
my motives wérea But I just kept pressing away that I felt it was
an Important ezxperience.

My Superintendent =~ I had to hand in the whoie plan with

‘the dates and times == never said anything to me. Tetor, one of .
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the gohool RBoard members %old me tThe SUPerinténdent had presented
it to the Board ag a classroom without walls snd he was very posi=-
tive'about it, although he never said dnything positive or negative
to me. |

But through that project I think we establishéd é really nice
rapport among the parents. What happened was that the woman who
first was upset about going to the papef mill called the presidenﬁ
of the mili. ghe Ead never spokén to him, bﬁt he was reéllyynice
and said that he would certainly be happy to have the children
arrive and he would eonduct the tour and the husband c¢ould also
have That time off to join the ﬁoura This was the kind of response
thai'everyboéy gote. The oniﬁ person who wag negative was the oollege
professor. He really did not want to have the kids th&re and wongdsred
what they would do and so forth. YHe was not interested and not
pégitiveo But the other people were.

So we started the trips and we dressed like thé people who haé
tﬁé-jobsa For example, we ﬁere golng to the Chamber of commerce in
-Brattlebo?o where one boylé father worksd. We found out he got
dréssad up every day. 8o the cghildren dfess&d up to go to that job.
Another father worked on a farm, so they went with alothéa that
"would be appropriate for ﬁeing wherever he was, and that was very
iﬁterestingo It was fun, just to have theﬁ £ry to dress up. Then
" 'we made up questions as a class of what we wanted to know and the
children signed uwp for thg tri?s. That was fascinating because some

children, 1f their father was a farmer, also wanted to see other

farms, 8ome children, 1f their father was a farmer, didntt want
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to see another farm. They wanted to see other types of occupa-
tions. ‘Pretty much, I let them make their own choices.
occa;ionally, T would suggest to certain ones that they might

enjoy seeing this or thato. But mostly they decided, and the pareﬁts

got very enthusiastice It was a lot of fun. The groups were

small and T was consclous of the need to have workable groups,

not gending children who were hard to handle togetheru I made

sure that when a parent left, she was leaving with three or four
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children who would be positive and get along well and be easy

to handle, so that it worked out extremely well. Through thab
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project,'the parents started.shariﬁg a lot with each other ab
meeﬁings about thelir trips'ff whaﬁ happened, and so forbth. 4Also,
- they started seeing how interested the children wére:in'their
fatherts work, that there wmas no value Judgment and that they
wers véry unconceyned about how much money anyone made, or Ty =
thinglike that. what was important was, "rhat do you do?™

The jobs the ghildren found most interestlng were Ghe farmer*s

and those at the paper mill -- things that were active and whers
things were happening and where they could do things. The job

- that Was the leash 1nterest1ng was the college professortis. (We : &
flnally did send some poople to his class and I think it was the

attitude of the person that the children foung cbjectionable.

..They felt that was a job that nobody would want to &o, one that was

very unappealing.) 8o I think that was a very gooed start in knowe

ing the commumity while working with 1t and having people fesl good ébout
taking kids‘on tripsf We continued with 1little trips and T had a lot
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of people I oould ask.to take -kids. - The Schoel Board'had an
insurance policy that covered parents taking children on trips
as long as they didntt do it evefy Tuesday on a regular“basis -—
as long as it was a trip that was . taken cccasionally, that was
fine,

I also asked to have a étudent-teacher. The first year I
was ther@ I was alcne and ths supérintendent ﬁidn't-know nee
cAfter that, I did havs a student teacher each year, It meant

that ... there was another persdn - a_ybungar persoﬁ who was
a resource ccrilng into the classroom. And of course you would
.have théir superviscors end pecple they wanted to bring into

the classroonm. 'So we started having more pecple arcund and

péople started glving us things because they saw we would use

them. PFor example, we were given lititle scraps of wood for the

shep; and various things like that. Then we had a.new Supsrin-

tendent come in and also more Federal funds. Also, other funds,

That wouldn't have to come directly from the town taxes, became
avallable. These were things for the whole distriet; not just

- for our school. HMaberial and egquipment were being bought for
the_diétricto We were able‘to get things like a movie projector,

which one olassroom couldntt buy because it was too expensive .

: aﬁd the town céuldnit afford ite. _ -

Abbut that.timé, we had a very sad thing hapren in town. A
~child dled,; a two~year-old, and the family asked that all the
money be sent to the school to start a library, although they

did not have children in the school yet. 8¢ that made a tremendous
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aﬁount,‘seven or elght hundred dollars, and the family worked in
 the 1ibrary, picking cut the books. TFor several years after

that, bocks were given in nemoyy of tbe child so that that starteé
us with a really excellent collection of booksa As the four

other children in that family oaﬁe into the SGhOOI; there was of
course & lot of interest in the library. The mother acted as

the librarian for quite a few years pntil she started working

full time. she did a marvelous job of setting up an excellent
gollection. ghe knew a lot about children's books and catae
loguing, and she had a child 1ibfarian_there with her. Wetve
never been ahle to.replace-hef, When she went off to worklwa

- never got anyoene with that interest. Although the libraryts

used & Int and wetve built it up and have a really nice colleoticn,
we still fesl that wetd like to get back to that someday e

having a parent and a c¢hild who are librariasns.

Communitg

whén I first came %o Westminster West, there must have been
Tifsy households snd they were all families that were together,
It was a mixﬁure of 0ld and young. There ﬁere quite a few re-
ftired people who had_lived in the arem for a long time, Many
were native Vermonters, 'we had, I think, elight going farms aﬁd
several of the farms'ﬁere run by families that had had that
farm for generations. Others were newer farmers. We had only
one famlly in town where there had heen é divorce. Mést of the

people had lived there for qulte a whilé. There weren't too many
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made a differenae in the community when the farms started clos-
ing. -People worried about whether the land would be sold and.
what the physlcal difference in the community would be., Some
of* thoses farms have bosn sold and thers has not been é big
changes and a physiocal difference where the farms were. And
of_cburse_the farms that are going farms have ma;ntained theip
really nice:atmosphare and pleagant flelds and so forth to lock
at as you drive by. But’a.lot of other land was out up and éold
and one large farm folded and wés cﬁopped up .into many 1little
parcels and-houséss Then people started moving in and many of
these wefe people who came from other states, out of New England,
aﬁd‘were not country people, They just suddenly declided to comel
here to livs and you started getiing many more éplit faﬁiliesc
Suddenly we startad-faelingtwhat everyone in the country was
feeling and that of course made a tremendous difference within
the populatioh. |

Now the 4~H group suddenly became a vary.acfive group in
- town. | | ‘
Interviewer: |

an-did it suddenly become active?
'Glaire: | ' ‘

I think fh&t severai mothers felt it was an important thing.
They dig have Boy Scouts and Girl Scouts on the other side of
town and some of the children had gone over there, but it's a
trip on the bus, if you can arrange 1%, in the aftorncon. Then

you have to go'geb the children end it's a lot of transportatiome
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And there weée some people whose background was.more rﬁral and
they belleved more in 4-~H thamn they dld in Boy Scouts and Girl
Sgouts. So they initiated this and they worked hard on it and
gob a lot of gupport, and thabls golng on nowe I see an inter-
eéting thing now. The ghildren that are 1ln the 4=H are probably
from the strongest families in the town, in terms of heing to=-
gethériand doing things together. Those ¢hildren, T thinlk,
really‘need‘an activity and they get a lot out of it, whereas
gome of the other‘kids in toﬁn that aren!t in 4=H and aﬁen't

interested often gome from homes where there's much less super~

vision, mudh less family unitye. ‘Ttve been a 4=H TLeader and I'm also

on the University of Vermont Exbension Board in Brattlebofo. My

role is from the 4-H point of view, and this is apparently happen=

"ing in a lot of 4~H groups in Vermont. mThe group is suddenly

supporting those strong family groups and pecple are saying, "well,
shouldn?t we reach out more to the othsr kids who seem to need

more? We want Yo open our group to as many children as possibleo.t

'People say, "4-Hi" like thatts some strange thing to belong to,

egpeéially if you're in high school -- "Tt must really be strange
tq belong to a group like that,™ bub I‘féel that they need fh&t
kind'of éupporte_ |

"The Grange is not as active as it has been, but we have had
some nice exchanges between the Grange and 4-H. The TLadies? pid ig
very active and they have done =z lot. In the iast Tew years the

shurch has suddenly picked up in menbership, and one of the

things that happened was that they formed a shoir. They got lobts

of people in the community who really liked to sing snd had been
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people that had just moved in and most of the ﬁeople had liveq
in.vefmont, cr cerbtalnly in.the New England area, most of their
lives. Th's a small cormunity. ‘They have a small church and a
house for either a'minister.or & retlred minlster. 'Since they
usually‘share a minlster with the wegtﬁinisner church, he usually
lives over ﬁhare and we have a retired minister in our part of
town., We had an active Ladies! A1d program and a fairly active
BPENLe o There?s'é small grange hall which is also our town

hall. The 4~H was not active at the time that T came into the
sahocl. I think that with the post office being in thé town

and the‘iibrary in the post office, it was a center for a lok

of gatherings, especially for older people coming in to get,
their mail and everybody mailing their mail. You sort of saw
everyeody a lobe. When they.took The post office awsy it was sad,
I thqught{ because 1t took away the independence of handling
their own mail and;gétﬁing it there. Aand it took away most of
that interaction, especlially with ﬁhe librarf being there also.
Then slomlj over the years, we saw families breaking up, new
people moving in, lots of new'aonstruction and the closing of
the farﬁs. Suddenly, we were down to Tive farms, then two farms.
.Qné farm that closed has new been reopsned-by a family, but not

- on the same scale, It had been a large dairy farm. Now they
have beef éattle and vegetables; but they bave put 1t back into
use as a farm, We still have two daiby farms that are being
operated and anobther farm that has apples, potatoes, and pump-

kins. That farm bas been in the famlly for generstions. But that
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éhursh meﬁbefs as younger people but had just 1o§ﬁ interest
énd hadn't had any oéntaat; .sﬁddenly.they came back into
the éhurdh because of the choir which was a comuunity prejeet
and provided mere life and more intaraéh, | |
in’c erviewsr: ”
| That seems to be golng against the general frend, doesn't: |
i1t7 We Think of our chﬁrches ag falling off.
Claire: | | | |

T would say this is definitely getting much more suppoft.
Interviewers ' |

Do.you have a very active minister? .
Glaire: S

Ve did have a marvelous wonan minister for.many jears and
gshe was an outstanding person. 8&he visited the schoel a lat,
She was a fine example of what you would call a Truly Christian
persén who carsd about other people and she was not interested
in whether you went to church or what church you went to. ghe
cared apout everybody and she was marvelous. She would come
to school at Christmas time to ask what children needed, extra
things, and shelhad a way of making it comfortzble for the
“family to acaept a snoﬁsuit, or whatever was needed. She ale
ways seemed tc be able to find the funds for somebody who neeéeﬁ
to go to camp and to.he able to present it in a pleasant way.
she was really an ﬁnusﬁal person and I think that many people
enjoyed going'just to hez1r her talk because she was =0 zincers.
Now they have a new ﬁinister, a young fellow, I dontt know him

well, although ISve met him several times., He hagnt!t oone
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'around_to the Schocls veh, bubt hes's new, you lnow. We'll see
vwhat happens. Bub I think'it wag mogtly é group wanting to get
together to sing, enjoying church music and sort of snjoying
mixing in the community with different pecple == older people,
younger péople, and so forth. The c¢hurch had also goﬁten a
new organ a few years ago and that of course encourag&d'peopleo'

'One‘of the obligations that the sehool had which related
to the community was one I didn*t lknow about until just a fow
weeks before.Christmas the Tirst year I was in the school.
Somebody. told me I was in charge of the Chrisitmas Party for the
town, which meant not only organizing it but buying a gift for
ezch child individuzlly. You also had to seb up the grange hall.

55,'. It hes a wood furnace, so you had to h&vé the wood %o get-that
wart and veu were in chérge of the program and leading the.singa
inge_ T foungd out all of thié about two weeks before the pariy.
But the parents helped get the presents and the teacher who had
been there the year before told me, "pontt worry about the prog-
rem. Jush bava 2 niee short one because everybody brings their
bablag ahd theﬁ!re erying and therets a lot of noise and they

‘don't even hear what people are saying." So I prepared my

pragram and everybody wes there just liké'éh@ said, but when

the program started there wasn't a gsound. Not one baby erled,

nobody dild enything. They did hear what the children said.

We had that program in the grange hall for many years and
then we declded to move 1t into the church bzcause the bullding

iz such a lovely struoture and we thought 1t was appropriate for
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Christmas. We had to negotiate with the peoplé in the churcha
They were goncerned about how the chilaren would behave and T
was toc. They gave us very cleaf rules as to how they wanted
1% set up. The children would sit with their families rather
than sit as groups of kids, whish I thought was a much nicer
thing. And the church people were beginning to see that families
were breaking up and that people were golng to let their ohild
off at the door znd go home and not beother to be theraa so I
thought that the things that they asked for were falr and wetve
 h&d 1% in ths church for guite a few years and it's worked well,
There\h&#e been years when I think that wetwe had to spend more
time talking zbout how we were setting it up-and'hew it was geing
to work and what the program weuld be and so forth. T think
therets been z fesling among some_péople that the ohildren
shouldn't he gilven another present frcm the town, that thatts

too much, and =« on the other hand -- some people wantiﬁg to

keep up the tradition. 8o fary, we have kept 1%. Welwe cut down
a little bit on the age because it's really hard in today's
wofld te give a siﬁth gradeyr a present that costs under o dollar
and that has much meaning for him, Buﬁ you can still find things
that the younger children'appreoiate. When I first came to Vere
mont, most townsdld this, but T think we're the only one left in
this ares that siill doss it thet lg, having each ¢hild get a
present bought espescially for that childe Tt costs the P,T.4.

at least ome hundred and fifty dollars for presents and soms
years welve bought7the‘ohurch some wood begauze Eitey also have &

wood fireo Othar vyears we've tried o have people bring wood,
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' but that wasn't very successful., We've tried to eoordinate
:ﬁitﬁ,the churck when they have their:woéd-dutting beez, in order
to help oute I think the people in the church like to have us
work With.them‘so that we see what's happening, and that's what
we try to do. For imstance, this last year we had a nelghbors?
night, sponsored by the ILadies! Aid and ouf P.T.4&, at the churgh.
VWB-inV1ted all the people who live in town and all the new people.
Evervbody brought food and it was vary pleasanta The Iadlest Aid
really worked hsrd and made a lot of food, and the retired miniéw
terts wife, #ho lived in town, ran tha'ﬁrograma It was games and
it wag a lot of fung But ﬁe_did hawe(some familiesn arrivé wilth

"~ lote of kide and no food and just expect to eat,whét everybedy
else brought,. Th&t gaused some problemsge So I think if we do

it next year we will have to charge pSOple money who dont't bring
food, becsuse it isntt fair. Some of the older people in town
were hurt. They ghould have been because they had worked hard
preparing thelr part, and they were there gleaning belorehand

and setting.up. Then some people just came ini So now you have
more diversity in hmw people think about community events and
_people who do take advannage of them and people who do send their
'ahlldren but dontt h&ve anyahlng to do with helping oubt. I thlnk
nore snd more people are re&Lizing Lhat_and addressing themselwes
to the problem. They reazlize that it isnti fair, especi&lly Tor
the_older people in town, to suppors comrmunity events, to go oud

of their way and then be talken advantage of.
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Interviewer: .

Then you think that was deliberate on the'part of those
people? Not poor communication, for example?
‘Claireg _‘ _

Yes, it's a deliberate thing. .I think we are facing that,
trying to handle some young people who feel that the system will
take came of them, that there is w.prdgfam‘for-theg and they
dontt hmvé to contribute anythings. They're also part of our
community and we have to deal with the proﬁlemo Itte certalnly
‘harder for the olkider people to understand. That night I felt
that they were hurt and disappointed that people would do that,

énd it.re@lly was taoﬁba&.' Tt was still a‘pléasant evening,
but it certainly made you realize that you have to plan for
&ndther‘ye&r.. I do think'thét there has not been a lot of com=
munication or golng baak andg forth between scme of the older;'ren
tired people in town. If theytve lived in town all their lives,
or for a large part of their lives, then they know mors peoples
and they probably have relatives there, But some of the other
reople that have retired there of moved in are mofe apart from
the rest of the community. |

| One year when we had a grent and I héd some money for_caﬁ»
munity sctivities, one of the things T tried to do was find somee
thing that older cltizens Wouldlenjoy. We found they were doing
®amahl gnd‘the Nighﬁ Visitorsw up at Dartmouth,. and we got tickets
for that, And the way it worked was that if children wanted to

go they had to invite an older member of the community to go as

Lt Oy SRR
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thelr gueste They couldntt invite vThelr grandfather or gréndw

mother if they 1ived in the same aommunlty as the childs (There

were exneptions, of course, for ¢hildren who oouldn!t find an
older person outside of Their own family.) It was very inter-
eéting beoguse the children that di&_it with their familyts
gupport fouhd it very rewarding. One family told me how the
ohildren practigsed what fheir gonversabtions would be abouk,
trying to think of toples they would talk about on the way up,
and all that. But other families were very énﬁoyad because
they didnt't feel it was fair, that their ohild didnt't know any
older people in town, and why shouldn't they have a chance to

go? And I couldntt get it across that that was the reason why

we 'were dolng it, becauqe thelr ohlldrcn didn't know older people,

and wouldnt®t 1% be nice if they did? And there were pleanty of

people to ask. Bub some people were really negative about it -- L

Just a few. MNost of them thought it was a nice idezm.

Then we did try later on to have a grandmother and grande
father program Wheré we contacted the older people in town and
asked 1f they would like to adopt a younger child for the yeaf,
a ohild that didn't have_a grandfather or a grandmother in the
vﬁcinity. & oouple of parents helped me with that and we were
_very suocéssfui in many cases,‘but not totally. Several people
got sick before we got started, so we juét never gobt into the
program with them. It worked out best when we héd a one=to=-one
: relatiqnship. In one case, we sent a very shy boy with another
boy, but the pwo boys just piayad with each oﬁher and didn't get

involved with the older person, so that didn't work out well. In one
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‘very attractive properties. Tt's quite a Variety, but you do

a oertaln neighborhood Into the sohool and stiaking with those
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other .case, two children got very invélvéd‘with thelr "grend-
moﬁhar“ and she really 1s a grandmother to them now. Bub I
think that's something we should still try to do mo?e.of, to
inglude oldeyr people in the community. Thére are a lot of sohool
events, not only in our school bubt that go on in the high sehool,
S theltown of Westminstér} such as, ﬁ concert for the whole
town. T think a lot of people would enjoy going to them, but
they don't know about them. If they were just invited and plcked

up, I think they would go aleng,_so T think thatis something

wetve got to work one

L

The town itself is a small village and one of the nice
things about it is that there are no sections. Many Vermont

villages have a part where people with more money live and

where there are nicer houses, but Westminster West iz not like
that. There lsntt a seastlon for one type of person. The farms

are scattered in the community and there ére varlieous types of

give house next to a trailer or a small houss, ‘WB have scme
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trailers that people have lived in for many, many years and are

not have the separation. You dontt haVe chllaren coming from
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ghildren., It's a very mixed neiighborhood geographloally, which

is really niqe. I %hink it's beoause of that that T've found,
even when theretve been comﬁunity sbruggles or sore points or

things to work through, that the people have always been good
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neighbdrs to éhildrsn in other families, so that I ocan alWays

be sure that, if a child is sick in school and the parents are
working or I can't get hold of them, I can always find somewhere
for that child to go. It may be to an older person's house,
somebody whots not cohneuted with the school by having a child
or grandehild in the school. People are very happy to help out
- when help is needed and therefs a 1dt of just helping your neigh-
bor out. -You may not sogialize abt all with them or have a lok
of the same interests, butithere's always been a lot of community
‘help. ﬁar example, one ysar one group of faﬁilies == T think
there:wefe four or five invoivad =~ all met one Sunday at cne

- house.and did a projesct for that faﬁily and then the next Sunday
'; they went %o. another house. They did things like putting in
steps, large projects that need manﬁ people. There'ls been some
of that, but for-the mos%t part therother people will help out if
they know: that therets a néed. With my own children, I had a.
baby-sitter in the village. Then when they started school, in
the afterndons there were sc many houses that they could go to
while T was ﬁorking, and people knew that I might have to be at
Qchool wuntil 5:00 or G:OO, that my giris had to have somewhere
.to.go,'and they were always very open about that. In faet, one
mother who didntt liké to come to meetings and didntt like to
participate in some of the fund=-raising things == every time
there was a teacheris workshop'dr a holiday dr something involv-
ing an obligation for me, she would call and offer to take care
of my girls. 8o she found aﬁother way of contributing to the .

cgmmunity and to the school. Theret!s a lot that goes on in the

Pfeil
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| cémmunity in the way of helpinggeadh other: driving children
,éomewhare, taking a child'inté your house for several days be-
.aause the mother_dr the father hags to be away, and then ex-
changing.‘ But sometimes people dontt let you'know that théy
‘need some help and then of course ﬁhey dontt get-it} "But there
" has been a gocd amount of cooperation between schooleaged parents
:in.the community. And Iftve always éénséd a nice feeling at
P.T.A.'s and a nice accepbance of different peoplets ways of
living and different peoplets things that they value and feal
are important. You kndw, you have theitr&ditional differences,
like the snovmobilers fse ﬁhe people whe dontt like it, buﬁ, |

" anyhow the kids tallr abdut it and I've never seen any.real ani=
mos ity right in‘the village about this typs of thinge. Pebple
seem to be able to be prétﬁy gcecepting, so that in the school I
just don't see kids coming in from the communitf with a set con-
eept of themselves, that they beldng to the leadership group or

they belong to the down group. As a resull, the leadership in

the school can come from any kind of ohild from any kind of bask-

ground. You dont't have the doctorts child who's always going to
“be the leader in the school, whereas I'm afrald that 1n many
;schools you have very tradltional patterns Where certain types
of children are automatically given a part in the play or ohosen
cheerleader, or whatever it i1s. Therets still too much of that
in*the schools, where cerbtain ohildren.odme in and have a role,
on one end or the other, I think it's because this community |

doesn!t plveonhole people that kids don't come in with that sort
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of feeling about themgelves. Some of that 1s probably the smaliw
ness;'so that you dontt have to associlate with juét one group of
people'and that you'db count on your neighbors for help during |
stbrms,‘or when you run out of waier or eleatrioity'énd so- forth,.
You do need your neighbor and I think that that is a nioe.feeling¢
' AS new people move in, you can lose track. I elways think
I know most everyone, but all of a sudden when I'm golng over
the Chrigtmas 1list I find people that. I didntt even know lived
theﬁe. So you dc have people coming in and wé've.also had
some younger people moving in inlgrqups, but wefve never had
much of ﬁhat and it didn't last for very long. We do have Quite
a few single women in the community with children and sometimes
single women with a single child. I think that a Tfew years ago
there was a-point where'somé of the older pecple were worried
about new, more sggressive people'coming in and making decigiong
in the community. Many communities have experienced this. T
think some of the people coming in now are not terribly interestegd
in the eoﬁmunity or in getting involved. That, I think, is zgain
the miﬁority of people, but I think that certain people moved in
.dnd Wheﬁ people approached them for different things they were
not really interested in coming to the Neighbors!® Night or help~
ing out or anything. You ‘lmow, they have other interests and,
again, you usually have both .parents working. But I think that,
basically, I feel I can count on the community to help out with
the kids, and'they in turn expect us to support some of the things

they do and heip out there, and I think we still.donﬂt doc enough
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in that way. But I try bto keep in touch with'what!s happening.
 Far_pxamp1a, we have a couple who celebrated their sixty~-fifth
wedding anniversary, whioh I thought was amazlng in today's

world. We made them a cake and they made us somes cookiese. In
another case, we had a child die in a fire, not in Vermont buk.

in virg;.nia, and T had had that ohild in séhool. Meny of the
children knew the family and knew the child. mwe talked about it
and T told them what people usually éo mhen sdmeéne dies; for
éxample, many times they bring food to the houseo. They decided._
to malke & lemon meringue ple which to.me wasn't what you bring

to a funeral. But I felt it wasg a sponbaneous thing from-ths

" ¢hildren. They made the ple and we brought it down, and they
wanted %o know what they should say. I said, "You say wﬁateVer
you want to say"™ and so they went in with the ple and they just
sald; "We're sorry," and that was 41l they said; But that kind

of thing, I think, is very important for a child to experience ==
to keep in touch with whatts happening in.the cemmunity, personally,
and to respond to it. And so welve done as much of that as we
can, but I think therefs probably still more that we could do in
_the community. Some of the kids in my school are real small, buf
‘&8 they get a little bigger,_ they could be helping someone rake
leaves and, you»know,.do some jdbs around the town that I thinlk
people would apﬁreoiate having help with; It Woﬁld be sdlmuch better
for the kids than just hanging around the store for a long time.
On Green TUp Day we spent a_lot of time in the village. It didn}t

look too bad because 1t's pretty well kept, but we did spend a |
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good.amount of time picking up things. I think schools still
ask a lot from the sommunity, not only in tazes but to suppopt._-
.extra programs and also to have a good attitude, and I still
don't think schools do as much back for a community, as far as
beiﬁg interssted in helping and in giving sﬁpport. I think that
that kind of invoivement can insure that people do have a con=
tinued interest in supporting the school, and not just the
people whose klds are involved. Thgre should be a broader
- interest,.
Interviewar: _ |
boﬁft you think that far too many ﬁeachers quit at the end
of the day and rush home, wanting to forget the community?

Claire:s.

Well, T live in the saﬁe commmity and although Itm physi-
oélly isolated, it is my town and my Town Meeting. So Itm ine
velved and T think_that makes a differesnce. Too many teachers
live outside the community. They say that they just don't like
to have-their personal lives sorutinized by the community and
they dontt went that kind of constant involvement. Tf you live
someplaée else, you can go away andg forget the school. Certainly
1t was different in the 0ld days when the. teacher lived from
house %o.house, always in the community. Iﬁfs interestiﬁg to
me that whén I go to big conferences, like New England conferenaes,
the grcups that we always end up talking and relatlng to, are
people.frpm the Black |, community. In the inner-city schools,

where there are very different lifestyles and values and bagle
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grounds, they seem to have a‘common'feeling foﬁ communitj; One
of the things that they do is bo insist thab bhelr bomehers
live in the.oommunity‘if they want to teach in these RBlack con=
munity 5chools . And I think that that makes a tremendous Jdife-
ference. Of course, there are soﬁe places in ﬁhé country where
theyire reguiring policemen, firemen, and so forth; to Jive in
«the.commuﬁityo And, in some places, there has been concern =
in New York and New Jersey == about where teachers live. I
think probably one of the problems with education is that the
‘teﬁcher cantt leave and forget it and go home, It!s hard, sure
itts hard, to live in the communlty and be 1nvolved in Town
Meeting, which also involves your salary and your working con=
ditions, but I think that constantly running sway from that and
letting someone else o 1t is not healthy, Running away from
People because you have conflicts just doesntt help in the lbng
'fun,'eithav. I've balked to a lot of teaochers andg they don't
want to be fvlends with the peeple in the communlty whose child-
ren they have in school, They find that very hard to deal with,
but T haven't found it a difficult situatlon. And they fing it
hard o work in an activity like 4-Hy the1grange, and so foruh.
There's obv1ously going to be comnunity talk, and theytd rather
be ‘in another town organizaticn and hear about somebody else and
be less involved. I think that 1 they could do i%t, maybe a lot
mope problems would be solved by pecple being able to face eagh
other more directly. We hawve just a few teachers in-Westmingter

that live in town and those taachers'hava'been very effective.
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'They are certainly more oonscioué of the total situatipn'a» of
 the taxpayers ! probleﬁs aﬁd what their finances are. - I know
| thaé when my own children,waré in thejsohool with me it was
really helpfule. There were some families that I didntt get
to know essily and who didn't f.eelr comfortable coming into the
sohool and dldn't feel comfortable with bhe teachere But
‘because my dwn childreﬁ'playad‘with their children, I haﬁ to
gb and piok them up. Wetd have a cup of coffee and we never
talked about school. There were references to it, but nothing
about whole grammar philosophy, or anything like that. . We just
sért of chatted as parents, and that made & whole difference
| in being able to relate to some families that 1n¢t1ally digntt
really want to have much to do with the teacher or the schcol
because == if 114 gald that Ivd like to come over and viglt -
ﬁhey?d have felt they had to clean their house before T ceme
- or do somethiﬁg speclal, But if T went to pileck up my kid who
was playing for the afternoon,.then theﬁ loocked at me in n dif-
- ferent lighto. When my children got bigger, T Theught, "0h dear,
Whét'll T do now?™ But I've been able to maintain a contact
With séme-of thoge famllies. - However, it is harder with some
‘new families comlng in because it takes longer %o build up &
contact. It was much faster when my kids dld go there +o play.
They had a different teeling about me because our kids were
friends. Now that they!'re older, we dontt have guite that same
kind of rappoft. '

Over the years the P.T.£., has been very acstive, and the
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- meetings have been Important. We have had a good turnout every
megﬁing for quité_a'few yearé. And usually theytve had some
business meebtings with community business and a few speakers «
We tried to get.people that everybody was interesied in, and
that was gulte suocessfule. Occasionally, we have a "doing"
kind of thing that 1s fun e d araft thing or something like
that. But the last few years the P.T;Aa meatingg, as such,
~have not been as well attended zand I think people are not as
interested in EEaring'a spe&ker or ﬁhey're not linterested in’a
soclal aspeot that used teo be 1mportant. People uzed to come
really dressed up to the P.T.A. and stay late. It was a very
_ nige kind of social evenling; and I think that whatfs happened
during the lmst few years 1s that more. and more parents are
asking us about 1earning things themselves, Whenever we have
a_fiim-maker or poet or something, we usually have parents
coming and jelning in, writing poetry or making a film or -
doing whatever is happening. TheyJWant“ta learn things too,
and that's been nice. What we see now is that more parents want

to learn with thelr kids what they dontt know, and they!re also

willing to share things with the school, A few years ago I sent |

out a little note, saying if any parent would like to teaah anys=
thing in the sghool, please let usg know., And we got just a tre-
mendous réspdnse from people that wanted to teagh erocheting or
- Woodworking, or. German e~ all kinds of‘things; We had a lot of
pParents and community people and grandparents coming in to teaoh.

Wetve kept that up over the yeara with diffsrent-peopla at dif=

R N g B T PR, (o R A AP e 1 A A e b0 VL T (omy 3R ol T p DT T £ A 3 or

Ay

A A RSAALR Y5 A N 12 L3N AR
I IO S L R b b i bl " i

P
5

?.
=




community - pe 37 ' , - Freil

ferent timez. We were talking the other day about rs~working

the P.T.A. so that it doss have more lesarning experiences for

the parents Involved. Obther préblems have come up, boo, lLike
having a single parent and a single childs Thoqa'parents seem
Yo want more support for themselves because theyire having a

hard time adjusting, especially living in the mildst of a aor=

munity thatts very geared to family.activitiesj g0 maybe the
P.T.A., now has to be able 10 meet different needs -~ giving
emotlonal support and helping with family problems, as well as
eperating with the other people who want to learn things or
-teagh things. 8¢ wetre working on thats

We do have funderaising, like raising money for the town

Christmas ?arty, Also, wetre always raising mensy for extra

things, like the film=maker, so that we don't a&sl the School

Beard for anything that the other schools don't have. Bub, .
ggain, you can't get bozged down == you.héve to have activities
that are meaningful for the parents ralsing the money. Sonme
gre traditional bake-sales'and raffles, but wetve triedﬁto plan
to have the kids involved so they néuld do good educational pProw
jects and still make monsy for the schoola It's very important
'for rarents who are raising money to have oontrol over it, be=

Q= use it is thqir school, Then,.when they vraise the money, they

make the decision as to what kind of program they want to uss

i1t for so that they dontt have something in the sehool that

they_dom'ﬁ want. They can also introduce an idez =nd Implement

1t because they have the meney %o do.it. For example, they built
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a loft in the sohéol and made a little houge out in bask of the

sohool with a sandbox underneath. That oaught on at the other

school and the same parent, when his child dhanged schools when
she wag older, made the same structure for the other scghool., T
ﬁhink the parents feel good about meking the deéisioﬁs-and having
the money tu use. They own a lot of things.in the school =- the
refrigerator and all the ﬁools in the shbp. Theytve bought blocks
and books and theyive bought a climbing equipment,for outdoors and
a woéden structure outside. T think that this gives parents a_difb
.ferent feeling about thelr school and a different involvemehto

Most éareﬁts help out on money-raising activities. There are
a few‘who dontt help on anything, But most of them e; if they dontt

do the bake séleg they!Il do the raffle or something like that,

kind of switoh Off ~- and there are a few, of course, who!ll do
everything, help with everything. The thing that-we'we been trying
fo get into the last flew years is to have some meaningful aoctivities
for the children to raise monsy, which would be good eduoational ag=-
tivitles ag well. This yeér; the end=of=-the-year trip was going to
cost o couple of dollars for each child. TWeo felt that for some

_ familieslwith several childreh in the‘school it would be guite an
éxpense for a one-day trip, so.we decided td have z flea markeb,

It was_in connection with the other school, Westminster center School,
becauge we were going with their first and second grade lower sohool.
Together we had a fles market which was a éood experlience == just

collacting the things, labeling them, learning to make change,

learning the money system. glso, they were matched up with a
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child from Westminster Cenber échoal so they ware working wlth
&'partnér from ancther school in setting up.their1booth, and
they werse glven time off to do thsir own shopping. It was
guite an involved project and they made aboubt one hunéréd and
seventy dollars between the two groups. HNot only did we pay
for our end=of=the-year tripscomﬁletely, but we have monsy
to start out next year with another trip.

Then ﬁe had a calendar projech that we did. wWetre very
interested in working'with the blgger community, Like working

with businesses and trying to find educational projects that

. are good for the business and good for us. Itts most lmpors

tant that it be geod for the ‘ehildren. We did a qalehdar Tor

@ new gompany in town, & shoe gompany thatts recently made their

headguarters here. It involved the P.T.A., all the children,
and the teachers. It was a long, complicated project, but T

thought it was tremendous for the children, as they did the .

art work. We decided to do the calendar around shoes we thamt

wes not required by the company because they didntt malke any
reguirements as to what topics we should use -- but we deaided
on that. Then we visited shoe stores, we visited shoe repalr

places, we wrote to pléces that made'snOWshoes, and all kinds

. pf things related to footwear. Then we dld the art work and we

locked up Vermont history because we wanted to have it a Vermont

oalendar. We looked up Bennlngton Babtble pay and so forth, and

we put all the Vermont holidays on the calendar, plus the legal,
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national holidays. There were a lob of negotiations that went
on with the printer.

When the calendars came bacgk, we hand-addressed almost:E,SOO
envelopes. I% takes almost five minubtes for a young child to
address one envelope, but they did learn how. They alsc learned
most of the States, since the calendars ware sent moétly to the
Tnited States. We had a big map and put strings up from the
different states when we got replies. (We had askaé for respenses
on the calendar if people liked it, and we got over two hundred |
replies.) They were from 211 over the gounbtry, and WB.kepﬁ track
of where we got -answers from. That was a niece thing;;eThen, also,
the-loéal post office let ué hand-canael all the eﬁvelopes ourselves.
g0 thatb mean% that I usuvally took:dowp around feour children at
time and we wore working in the pogst office in the morning, which .
is their busiest time. ALl of thelr workers were very busy and we
were just as busy, and it was & really godd experience for the
children to work in a post office and bBe dolng something real and
not doing an imaginary thing. Tﬁese-were real stamps and real
gangellations and so forth, and they were just so excited aBout
that and they worked meally well., They would‘work for aboubt an
hour and then I'd bring.thaﬁ group back to school. and take ano-‘
ther.group=down. go we did handwgancel all the calendars#énd
get them mailed out and we also of gourse had to buy the stamps
and put'?hem on. There was one little insert that went into
eaqh célendar, 50 we had to sat up a production linelinserting

those. So the ohildren learned a Lot about how that kind of
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thing ﬁorks. G thewend; ﬁhey-were pai& fifty cents a calehdar,-
.'sb the P,T.4, and the kids made over'ﬁl,ooo on that project.
Those children felt they had really done something for the
school, and they also knew 1t was é real thing. It was an ex-
cellent project for them, and for the company it wés‘extremely
well received. (They used these as Christmas cards for their
.austomers,} 8o wetrs intersested in ﬁrying to find more things
toldo with kids,-with the bigger'communityp
. Por another projecﬁ, a>student Qeaahgr thaet I had last

year was very interested in workingrwith gompanies in reaycling
materialso She received a miniegrant from the Depértmentrof
Edueation in Vermont, ang she set up & recycling progrem with
VYermont companies@ She had a‘tremenﬁoﬁs reSponsé6 So often,
people always use the tréditional‘things.' They go to the paper
mill for paper, angd so forth. Bub she was approachiné conpanies
that had materials that they just threw out because they didatt
think of anyone being able to use them. The businesses were 8o
nice tc her. They were enthusiastic and couldn't give her
enough things and were so interested in the project. After she
~got the materials from the different places, she took children
" from thg class to make up projects that ycﬁ could do with tﬁe‘
sarap materials., She worked all summer, using children‘%rom the
cqmmunity, Finally, she mada a booklet; andg it?s been sent o
every elementary school in Vermont as well ag %o some.é-H leaders
and Boy Sacut lesders, and:that has been a great resource for

people. Again, 1t's a way of using the community, the bigger
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sommunity of Vermont, and wetre continulng that project. The
businesses keep sending us things. She has set up a little
teasher center in the Saxbtons River School because we. don't

have room in our schools ' . _-;

Interviewer: . ' | . =
Wﬁat sort of things.did they recjcle? 1
Glairg: ' |
They had s ome of the traditional things == paper, seraps
of méterial, but there were other things. For instance, in a
sweater cémpany ghe got sleeves that were discards, and they
méde-animals out of those 4; stuffed.m&nimalso She got lots
of different types of wood'scraps. They made mazeé and houses
and iittle block families_and villages. Then she got some
plastid tubes ang things, andg they made terrariums and did some

things with pressing wildflowers.

Matberials

ﬁs"I sald, when I came to the sohocl there was very little

in the way of boeks, textbooks, library books, art materials, er

.eany kind of math materisls. The things that were there were very

nice, but there was ﬁery,little. _And then when the population

doubled, we really needed more. At that point thére wasma‘émall.
budget in'the sohool, but we used that quicklj. I remember, the
first year T was in the sohool we got & new student and T dignti

have enough math books. The Assistant Superintendent told me I
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should make a copy by hand of the other math bookt I souldntt.
belieﬁe it besause in the first and second matﬁ book, when youtre
learning about ten's and onets and the base ten, there are just
pages of littie dots and things that you have to c¢ircle and make
into groups. It would be ridioulous to copy it.r %0 I élén't

do that. I started sorounging around, asking frieﬁds that are
teachers 1f they had old books in their back closets that they
werentt uéing. And.wa started getting thihgs - iike_books -
Trom neighbors. Thg next year we had a different gssistant
-Superinténdent and he_was able to get us some Tit;e I funds

and other special funds. 8¢ we got some materials inko the
Whola'distriat and we ﬁere éble to get things-that-We couldntt,
afford, Tﬁey started working more at that point on a perepupil
cost in ths schcelé and dividing things up so that we began %o
get more money; as far asrbudget was concerned, in different éé—
tegories sé that we coﬁid ¢aver the various parts of the curri-
culum in a different way. Also, théy put into the budget fixing
old eculpment, buying new equipment -~ things to be done over
several years. It made much more sense the way it was set.up
and I thought we were giVeg 8 very generous-budéet per-pupil
cpst. And then, the P.T.ﬁ., as I said, star%ad to help outb.
Théy bought the shop, they got it set up, and they also éaWe me
mopay'at Teachers’ Convention time, to buy a few things, Lititle
by little, we started adding more things and getting deonations.
Soon'affer th&t, I was appolnted as a Demonstration Teacher fdr

‘the state of vermont'ﬁnder the Vermont Designs Now the Vermont
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Deslgn had just.been written by the Xdusation Depaftment,'»1t~
‘had been glven to all of the sfate as & model to start Prom. i
| anﬁ community was to take that médel and decide whether they
agreed with it or not, and then write fhair own dasign'for

‘ﬁheir community, based on Vermont Design, Now some gommunities &

really liked the Vermont Design, and their own looal design wag

very similar. Others did not and came up With-something gulte
different. In our case, some parts of it were usedrand sone we
changed around. |

| When I was appointed Demonstraulon Teaaher for three years,

we were given three grants, A lot of that money could be used:

Tor materlalo and we beught a tremendous awount, not only fonr

T M T R B T S

our school but for the other two schools in WeStmlnSuero - We
Were able to buy things like movie pr@ieétoms and carpet for
the floor of the school under that grant, and I bought a lob
ofculsenalre rods and other materials that I wanted to have.
During that t ime, there were zome years that we spent‘almost

no money from the town and other years when we spent just a

tittle bit. We bought almost all of oup things under this
grante. Andg then, because we were a Demonstration Center, a
 lot of publishers wanted to give us things so that their matep-
lals would be seeh. We had over elght hundred #isitors over &
three=year period soc that a lot of matefials were seen by many,
many people. We've also done some trading of things between
soh607s. For instanse, I have a teaching machine that I bought.

under that grant and T usua¢ly share it with another school,
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- We find that some of the more expensive equipment is better used
when shared, IFf it sits. in one olassroom gll year, the kids are.

not as'excited gbout it and they don't use 1t as much. Many _ ' .?

AN

Times 1t1ts better'if you know you're going to have it for a aer=

S BE

tain length of time because you prepare to use it well and then

you pass it on to somehody else.,

AR AR

The Mental Health Services run a center for retarded people

sl

in Bellows Falls, and they have been given many books over the
Yearsy, for the pecple at their center, They're childrents books,
but those people dont't want to read them. Theyt!re not interested

in_ﬁhem" Their reading level may be low, but childrent's books

are not what they want. So the books have just been sitting
fhere. Finally, oné of the parents in mj sahocl.who works thefe,
brought them down and donated them to the school. T would say
there's a good three or four hundred dollarst! worth of books
lthera, beautiful books, and of course theytre jusﬁ perfect for
the level that we work withe I think that becauée people know.'
we will use things they do like to donate them. And they also
know we haVe iittle flea markets where things will sell if we
dontt use them ourselves. So we'lve eolleoted a lot of things

in thﬁt waye. Then I try to keep traak of thlngs we need. The
younger ohlldren, a few years ago, didn'i use an encyelopedia
much, but more and more they are using 1t, looking up a lot of
things, and ours ig really out~dated. It'" over twsnty-flve years
| olde B30 I saw that every once in a wthe World Book has a deal.

'If you hand in an old encyclopedia, you get quite a large dlscount
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towards a new one. S0 We jusf got & new enoyolopedia in that
way. I also send for any free materials. Thé publiéhers now
dontt like to glve us many free samples because, with SO0 many
people 601ng 1nd1v1dua1 work, if they give you one copy of
something, ittg probably all you wante. They used to like to
give you one copy because, if you liked it, you bought thirty,
but people dontt buy in that way today. 8o the pgblishers do
not give as many things out. Right now we'lre not officially a
Demongtration Center, althoﬁgh we have a lect of visitors, so
‘thet we donft have as much coming in in that way. Another
thing I try to do is to wait until I see what thg group is like
béforé I ordex» my matefials; Now, some things.you have o havg ~=

like pencils and erasers and so forth «- and 1t doesntt matter

what the group is like. But as far as basic material is cone

| cerned, until you see the group and get an idea, you dontt know

Cwhat they're going to be Interested in that vear, wnau,problems
are going to come up, what things you're going to want to en=-
1a;ge upon., So Ifve been able to save my money until the £511
and see what the group is like. In many sohools sometimes the
teachers have to order in the Fall for the folléwing year and |
that nekes no sense beoause youtre not responding to what the

: group\or the teacher or the situation is like. The teadher might

~ be moved to a different grade level or the-rocm agsignment might
be changeds There are so many things that can happen that itts

very dlsoouragin The teschers can't even remember whai they

ordered or what they wanted or anything else,
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Another thing that happensd ﬁhis last year was that a

- sghool olosed-in our distriet. They”moved the ghildren to ane
other ¢lassroom in the building, so the basis things were all
moved out, Buf we went up after they had moved out and I sald,
"Po you have anybthing more?"™ We found just tons of things that
were majbe nct complete: sclence équipmenﬁ that had a missing
part which we could supply, or workbooks that were not asompleted.
If we took off what another student_had done, thare was goed'mae
terial left. So we took a lot of things that nobody else wanted
and,'aé a result, we placed no order this year throﬁgh'thg town
budgset because we found we ocould use all these other things. |
Tt was just a question of pubting a 1ittlehw6rk'int9 it angd re=
orgaﬁiﬁiag it é bit. I think that there are a lot of wayﬁ that
you can gst msterials thét dontt have to cost the vaxpayers
extra monsy. Through Casey's recydling project we have all the
"aft materials we want énd theﬁe are a lot of things, of oouUrsS a,
that we oan make == the kids like to make things; The parents,
too, are helpful. We have one fellow that's é carpenter. WB
needed a better container for our cuisenaire rods, so he magde
_that for us with his child; We try to add things where we see
'there's_a need for that particular group or that particular
project. For instance, we've built up & good group of materials
on dinosaurs. We Just loaned those out iast Year to anothenr
sghpol, and I think we would like to have mors coopération in

.the district on that, THts 5illy, for example, for five S0hools

to buy a lot of dinosaur material when probably all five‘of them
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would uze the zames material if we could just distribute it
&mong'the schools at different times. That way, jou wouldn!@
all be:buying_the samé things. We spent a lot of money on li-
brary books, not == azs I #say -- always from the‘town Budget,
but we do have gifts‘of bﬁoks, too. Therets one family that - ;
lives in New York ¢ity and their child comes up ogoaslonally and
visits the school, sometimes for a week at = fime.. They always

donate several books, I think that in the Fall wetll apply for

,'.-f-.:.\_-.:(.-." wanon

a minie=grant for next year to build up the library in some other

ways because I think that the library should reflect your ocom-

munity. I lmow that we'lve had some women this vear whot've felbt

that we didn't have enough boocks from the women's movemenb. For

Christmas, they gave the school about thirty paperback books put

out by woments presses with stories for children of this ages

Some are "My Mother, the Mailmen' or something like that, but

. others are just very good stories or falry tales., Theyire & ‘i
wide collection of stories that repreééht the.wamen?s movement
point of view, and those parents felt it was very important thas
those books be in the sohool. We need %o do z iittle more of
that,_finding out other peoplets points of view and seeing that
those things get represented in the sohool, We have one chilgd
whose aunt is a children;s author and she came to school- and
read soms of hep things and also gave ué eight of her books.

And we have & very famous illustrabor in Westminsten West, &
arohildrgn?s beolr illustrator. We went to see hef. She always

- glves us about'fivg or siz books, so we took our calendar and

gave 1t to her. We Xeep constantly on 'the lookout for materisls
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that gan be uzed in the gaehool.

.The oghildren have kept excellent care of the materials we
have. Thls summer Itve gone through sl1 of the things on every
gingle shelf.: So far wetlve found perhaps two puszzle pisces misse
ing. Thabts the extent of what welve found missing from any of
the things that wetve bought or put together., Ttve brought in
:a lot of my children's puzzlss, and some of these theyt!ve worn
out, but everything was étill all there. I think if youire
goingito use & lot of materials in the classroom, theﬁ part of
your curriculum has to be how %o use it, how to take care of itk
V‘and_mainﬁain ig, be@ause.it?s.silly to get things'if theytre
.just going to be ruined or lost or misused. And we are very
gtrict about’equipmant@ We have & primary typewriter for childe-
‘ren, snd I show them how to use it. If they miéuse it, then they
just dontt use it, periods They're not given another chance,

If a child has an aceident =w fine == if sonmething breaks acole
dentally, but when they actually pound on = typewriter, thatts
not anything that should be allowed. Too many times kids are
given another ohance with expensive things and I don't think
that the taxpayers should have bo put up with that kind of ate -
titude. I'm afraid that too many ki&s-are QaIIOWed to damage -
things and thehlyou buy them another one. They don't have the
game feeling when they.borrow-spmething from somebody, the way
people used to do. When you borrowed something you always re-
turned it in the same condition. T think people in families

are pretty casual about_borrbwing things and not worrying about

T e e T
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returning them. ' That's the attitude you face these days, so

we have been very striot and the.results have been”good...

R e TR P R PR PO R PRI S S

gurriculum
Itve always worked in activities-centered classrooms since %
T started to teach. T first taught in Wew York City in private ' %

schools were evergthihg was based on materialé angd experiences
and working from the grouﬁ. One was a communlity sohool and the [
community was people in the sohool,, not'necessarily Jjust those
around it. It was a 1itbtle different conocept of community; bﬁt
I think very similar.to what.I find here, except that those
people wers spread throughout Brooklyn rather than living in , ;§
one spot. They were drawn together around the school, but the | |
ourfiéulﬁm in all of these places was activity7ﬁeﬁterado But,
algo, in the two private schools where T Wofked we tended, bhe~
cguse they were private schools, to get kids whose parents were
interested in education and wanted that particulamp type of edu-
cation for them. The children were very active and were exposed
to a lot of intellectual materials and background in art and -.
mgsic and so forth. Many came from famouslhomes or taleﬁted
homes and their parents had done a lot of things in the world.
Aé a group they were highly motivated ang very capable, toc.

I liked sﬁarting in tthe sohobls because it set your standards

for what kids ocould do at a very high level, I had kids who

taught themselves to read when they were young, or children who
had béqn reading since they were three. 7You were able to do

go many things with them and they performed at = very high level., %
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When T moved to public sehool, we had more dlversity of ability
and backgrcunéa  This.was mnore interesting, more realisltloe.

Bubt I still had that background of very high achleving and

. gbandarda, so that T expested all the kids to be able toc do &
let of things well. When you talk aboui curriculum, you start
with standards. What do you expeat them to do? Do you expect -
) thﬁm to do just what they're supposed to for tﬁaf grade 1evel;
and:thmt's fine? In éllltﬁe gurrliculum areas, I expect the kids ‘ %
to move ahead éﬁ their pace, but to'keeb.moving ahead and not
at the first grade levsel or thé second grade level, I think.
the majofity of the kids‘in,the éehoél perform well above thelr
grade level on tests. Thépe aré a few; of course, who may have
particular learning problems; or a few whe do not have the abile 5
1ty in the &cadémic areas,; but as a group the kids in school
have shown high achievement in the =cademiec areas. I think that

is Just from expseting them to do well and letting them ksep

reaching forward rather than staying at one levels Then, with

~our varlety of materialg, we're able to have kids move shead

and yet not cover the same maberials that they might find when 7 ;
they chenge to another sohool. We try, if a ohild is véry &l ]
.vanced, to deepen the experience or use bther materials that

they Would not necess&rily be exposed to the next yeare Qo

cagionally, you have to have a ¢hild skip a grade, Scmetlmes

that works well ang sometimes it?'s not a good situation. Now,

with the children who struggle more with the;r sohoolwork and

find it harder, we try to ses that the ocurriculum that they have
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will £it into their next experienae so that it will not be =
hardship for them to move from one situation to.the next. I
the school theytre goilng %o uzes a ceritalin math series, then

we would use That maﬁh serles with those children sc that they
will not have & lot of experiences that will not be helpful to

.~ them in the nexbt situation. Our focus will be different with

- ﬁhem,-beaause == for the most part -=- we.do a lot of individual
worke. That doesn't mean that everycne does the same thing but
“.at the individual's own pace. We do resl indiwvidual ﬁork, so
%hat different ohildren are doing completely different progrems.
They may‘neﬁ cover the same'materials a8 another child, but ﬁe
dGo have group lessané for particulaf skills e- telling time,
learning money, or whabtever it iz that people need and should
have, We also, as the year goes on, do divide up into reading
groups, but not in the traditianai sense. We divide up around
~an interest. It may be ccoking or rockets or dinosaurs. Then
we try to integraté ail the reading,language arits and as much
math as we can around those topics. We will have kids.who are
just starting to read end kids who oan read anything. Mbst-of
that work is still done inaividuslly, but with a foous that
‘they?re sharing. We find that that fe&lly ﬁotivates kides to
héve made some-choice'in what they're studying and to be. respone
gible for the msterials that ﬁhey're usinge L think that when
youtrs handling a let of kids on a lot of different levels the
attitude thaﬁ theyrh&ve-towafds gach othef is an important thing;

A child that ls very guilck and is able to produce really excellent
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“work at a very high level should not feel superlor to the other

kids or feel that he's doing something better. I think that -
very bright kZides should be challenged and should be working and
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contributing so that they feel that they are dolng as much as
someone else but that their contribution is nét‘beﬁter or more
sought after than someone elsels. I think that by keeping kids
very involved, the attitude heéomes more naturale &lso, when
you have a mized group of children - if you_havé a first grader
wﬁé learns to read withinea few days, whio£ we always seem to.
have every year == it doesn't look unusual when they!re suddenly
reading ﬁhe second or third grade material, Nobody thinks too -

- much about it bewsause there are other'people'doing thats A

child who comes 1n re&diﬁg doesn't stand out as bsing unusuale
‘Thatts fine if they can reéd -= g0 do a lot of pecple. But in
& stralght first grade these children might stand out. And the
same ig true on the other end, with a child whots having trouble
with the academles. They don't stand out as much because, again,
therets somebody to work with. They dontt worry so much if itrs
a first grader and theyfre supposed to be a third graéere- If.
théy dentt know the vowels and the other person doesntt and |
-.they're working with that other person, then theytre going'to.
learn tégether,‘regardless of age and abllity. 8o, as T say,
most of the currieculum is &one individﬁallyc_ But we do have ine
terest groups,_androcoasionally we will have a.school projedt
Whefg we all focus on a particular topic or activiiy == such as

poetry or filmemaking or doing a calendar. And we try to integrate
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.as much of the academios as possible. Now you have to do a lot

of basie learning in the beginning. Everybody has to learn te

s?ell znd read and write and do basic mathe Bub we have, I B
guess, every kind of material ag far as reading approach goese.
We have phonetic materials, we have language=based materials,. - ';
we have things we make up ourselves, we have sight m&terials; .
So we try to find out what way the ohild learns best and matcﬁ

the materiasls with the chllde I knowlwhat is done traditionally

in all these grades and what things'are covered, and I think

that we dc cover those. We make sure that the c¢hild is a2 good
reader'aﬁd ¢can handle the readiné skills that are usually taught
at those different grade lqvels; I feel that there ars a lot

of things that are-taught.that are unnecessary for ahiidren to

learn. If you can figure out what tHings are unnecsessary, you

have more tlime to perfect thelr skills., So in the curriculum
'we try to concentrate on the basie skills that they need and
then integrate them into the world. We introduce them to music CF

and art and some of the beauty of the world so that they can

LA LAY
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not only use their basic skills, but start seeing what they can

do with them. I find that you can simplify things by not chop-
ping ﬁp the ﬁork. To me, spelling, language artg, ‘and réaéing
all go together and I think they go togéther in a child!s mind.
Itts only when they go %o school that it sfarts getting separated
into little categories. Then as they get older itts supposed %o
be put bgck together again to approaoch something specifice. In

high school they don?t expect spelling to be one thing and written

language another, and so forth. A& ohlld has to have.all thdse_
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skills together when he approaches a subjemt. ‘We try to keep
the subjects integrated as much as possible bescause I think
that they learn faster that way. _Somefchildren need to go
slower and some need differént approaches. gggg-need o have
a lot of responsibility, sé we try to give them choicesz, even
if they're beginning readers and can only read two or three
- little books, If they have a choloe of which book they wank
to read, then they have also made a different commitment than
if they are constantly handed_things° Some children ﬁau do
‘have to counsel and plan for them and tellrthem which book is
is going'to be next. ILater on, when theyfve,reachad & certvalin
skill. level, they!re able to make s ome shoices and then ﬁhay

really want to. One of the things I think a lot of curriculunms

dontt do, especially with fiest and second grades, is that

they dontt give the child a ohanaé Lo struggle with the'materialc
.Ws have a lot éf teachers in Vermont who are excellent reading
teachers, who teach reading in a systematle and erganized way

so that thé chilldren are suaoessful, but I think that one of the
things that gets 1eft.out.i§ that a child should have to struggle.
The te&aher.is allost too good, too organized and too able to -
-determine the next stepes I dontg waﬁt to lose any children so
that they get disoouréged, but I think a child should be given
different resding ocomponents and then have %o struggle with 1%
and work with it and want to do 1t, T think that that way they
get to 'ses how they léarn and they get to havs é different com=

mitment. Ibtts a pretty axcifing thing when they reslize that
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‘there awe certain things they can do. I think, too, that for
the first time they are very aonsoious of their intellectual
abilities if they struggle a'little.. If too much is given
to them in little rieces every day, then they dcn't hazive that
struggle. T have seen a beginning reader sit for over an hour,
or even two h&urs, Just trying so hard to ébund out word after
word. To me, those chiléren who are wofking and trying to read
- & story have leafnéd more, although éome ehiidren gdo have to
éolit bit by bite But, again, with a mixed age group, you havai
a lot of built-in'eurriculum helpe Fdr instance, every day everyw
body has to write. Now, when the fipst graders come in, ﬁhamfs
a whole new idea, to erte stormes. Bubt I don't have to 1n~ |

treduce it to them because the qecond and third graders are all

writing their gstories and sh&ring them, So rlght away bthe first

gradgrs want to do what the second and thirgd graders are doing.
A% first, they have to dictate it and copy it beaause they dontt
know how to write 1%, but that happens very quickly and they are
suddenly doing those things without having ever having to have
them explained. In a class of straight first graders, which
Itve haed, it takes much longer and it's much hardsr to intreduce
© parts of the currlaulum because they dontt have any models, they
dontt have anything to reach up to. Itts very different to see
a8 ohild that's a year or two older th&n you doing something that
you want to do, rather than the teacher, - But itis a trick to
také_out the parts of the curriculum that are not nesessary and-

to time things right. For example, s¢ many people hate math



e

gurrioulum =~ Do 57 Pfell

- because they've‘USually spent the first six years doing arithe
metic.ooncepts over and over and over again. They stlill dontt
¥now tﬁe mnlﬁiplication tables, so obviously something is

wrengs. Instead of drilling these things over and ovef, I think
that the timing iS'importént, that they should either be taught
gooner or later. With the multiplication tables, I've had many
second graders prebtty much master them becausze they were inter-
ested and motivated. With other kids, T felt if we waited until
- fifth grade or sixth grade and said; "gll right, now wetre going
to have multlplicaulon tables,® that, probably, within a few
weeks,; they would do 1t because 1t was new and they were asked
to do it. Bubt, to drag it .out over the years == everybody hates
it and it just goes on and on and it's never neﬁ or fresh or
exolting. Thatts brue with'severalsthings that are introduced
and then have to be re-introduced the next year. In math, a

lot of things ﬁe used to havé when T first started to teach,

like borrowing and darrying, was done 1n fourth grade, and now
itts done in second grade. And sometimes that's very bensficial,
but for some second-gréders, they learn the techniqué and then
when third grade comaes theytve forgobten it completelyo, KXot

only have they forgotten it they don't even remember hawing

dealt thh itt so T th;nk mush more should be done in looking
at the currioulum as far as timing is concerneds In talking to
people who went to gatholic school, they‘gll ;egrnad the multi-
plication tables in the first and second grades and it was just

a straight memory exeralse. And they have it =~- it's there.
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So we try, as I say, to congenirate on the b&éic skills and to
see when it's best to introduce them. Learning to tell timed
that can go on for years and I know that now in Vermont, with
the Basic Competencies, they find that meany ¥lids 'in high school
cannot tell time, Now, telling time is another one of those
things that has been dragged out. Usually, if children are
‘motivatedand want to learn to bell time, they will lsarn it
very quickly, but if theytre not interested and not motivated,
' they can do the forms and eﬁerything for years and still not
grasp the actual thing, I know that a lot of people are.shookad
thet high school kids canrtrtell time, but they cén!t and they
donft- need to and theytre never going to leard it. When I was

teaching in New York, every first grader had %o learn to bell

tlme and de money and make change,».The children héra dontt:
héndle meney, they don!t go to the store, and they dontt use
products, go that therets very little interest. (ertainly the
ehvironment sets certain things into the curriculum that are

natural for some kids and are harder for others, depending on

the situation theyire in.

The way we teaah reading and writing is thfough writinge.
We usually start with writing and they ocan read what they can
write, Most schools teach reading and then they add writing

so that the child who can read fairly well can hardly write and

itts very frustratinga I think, and discouraging. We teach Them .

to write first and, in that way, we build the skills more evenly.

Writing skills are poor in this counbry, Theytirs not very well
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developed, and pedple dénit enjoy writing. A 1otjof the time,
writing isntt even introduced unﬁillthe-fburth gradeo. Bef&re
tﬁen, %he children write full sentences, but therefs no reai
writing. Even in the fourth grade there is not a lot of Write
inga I know that with my own ehildren they didntt sbart
writing until they were in junior high school. Then 1% depends
on what teacher you have, what you doe But in high school |
therets a lot of writihg to be done in all courses, and most
Kids have not had that kind of preparations THts nob likely the
- high school can suddenly give them that kind of experience =-
of expreséing themselves, pius The grammar, punctuation, and
so-fo:th, which are véry difficulte So we do spepd a lot of

time on ereative writing, on learning to express oneself. Ve

dontﬁ spend much time on the formatﬁ I feel that wheh theytre
in fourth grade and they can actually write easily, can sit
down and write a poem or a story or a letfer, then thatts the
time to sbart adding the punctuation, capitalization and so
forth. That, too, is when they want to share their writing and
ﬁhey realize that people cantt read it if itts not punctuated.
They're much more ready and willing to see where that fits in
rather than the kids who iearn what a sentence is and practise
1t == it starts with a .¢apital and ends with a period. They
copy senténcas, but they couldntt wﬁite a poem and they couldntt
~write a story. . They get hooked into the form and the- content
Just isntt there. I try to do it the other way around. The

aontent comes before, and then we add the other things. 4And over
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'the years it seems to have been pretty successful. gsome years
we 4o ﬁ&re ﬁith punctuation than other years. Ve do-have the
hasio'things, but thatt!s certainly not the emphasis.
Interviewsr:

¢laire, when you staft teaohing them to write, do you teach
them to write the letters as they will see them in printing later?
Glaire:

Righte
Interviswers:

S0 they have no éiffieculty transferring?
‘claire: | 7 ‘. |
m Thatts right. You know, edvcationts so faddy with differ-
ent things coming in. I always used'to teagh them the alphabel
because it made sense Lo mgé Now, all of a sudden; thereis =
whols new thing == you dontt teaoh them the alphabet. I've
always Tigured that you have to know the alphébet and that kidsg
like to learn it. The'publishers feallj control thie ourriculum
.in rost. of the schools because people just buy from them and do
whateverts in that book. Publishers got into the whole thing
of tryiﬁg to please everybody =~ have the wigtnl., the phonics.&nd
_éverything, So sﬁddanly jou just dontt go.through the alphabet
because youtre nos supposed to.learn the vowel sounds unfll se~
cond gradé. In the first grgde you skip around. It's true the
kids have to be able to §kip arocund and recoghize the letters
out of order -and all that kind of thing, but it jﬁst'seems Lo
me that itts scrsilly, AfSer a few years they just come back

around to where they startead, so you just keep your old beoks
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and you'll be back to“them eventually. T think that some of
the things that have been added to the curriculum just waste
more time. You can be more dlreat about learning these things
end I ocan agrse with & lot of the baskste~the-basics movement.
If you learn some of these things and learn them‘well, then
you ean move off from there., I think one of the problems is
that some psople, when they get baék to the basiocs, dontt
want to go any farther. They just stay there. I bertainly
think thatts a worthwhile place to be and start from as long
as you keep moving out from there and dontt get sbuck.

The ahllaren in oud school are required to do math, writing,
réading, and lemguage arts every daﬁn Tach child, as I say, has
his individu#l program, Each will have a math book, which could
be at any oné of a varietj bf levaléo There are &ifferenttypes_
of books: probleﬁ books, and then traditional math bhooks that
sover arithmetic skills, Then we have other msasbterials and other
aativitles that we use around the room. Again, we try to go
. through the basic skills that they're supposed to know at that
&gé. Then, onaee they know tham; they move out into other areas,
Wiﬁh scome children that doesn't work. jSometimeé we have to geﬁ
them interested iﬁ other things and then add the basic things;
aithough most ahlldren can handle the basic mahipulationé and
then move from there. In reading, everybody must read to hime
gell every day, read to a teacher, and do some other language
skills or reading skills, depending on his level and what he

needs to work on. The children must do writing every day. Ti




gurriculum =w De 62 Pieil

It can be léttér or it can be & poem or it can be a.story.
_We do reguire them to write a lot and eﬁery dayye For instange,
third graders must write four pages day every daye That's a
lot of writing, but once they get intc 1t, they do 1t easily.
éut if you skip a few days, they cantt do it. It's certainly
a skill that needs ©o be praetised oconstantly. Wiih different
groups, SGmetimés we have to sebt a page limit. Sometimes we -
start with a number ;- fiyou must write fifty Woﬁdé today and
jéﬁ'must write seventyefive tomorrow," or whatever. It depends:
on the children, how you set those standards .and how you mo~
tivate them, but it's been a very good thing for children'to
‘ 's_mggle with reading, to be able to write and then resd what
they have written and enjoy sharihg each otherts things. "I had
a very nice conference lest year with a parent, a parent who
csme late into the sohool and the comaunity. I dién't know the
father at all, really. I'd never talked to him, although I'd
talked to the mother guite a few Times. They have two children ==
very different =- one in first grade and one in second grade,.
The first thing the parents asked me was where the ¢hildren's
pép@rS'wére.‘ Now in most schools children bring home dittoed
" sheets or copled things; but we don't do a lot of that. The
childreﬁ have folders whereAfhey kaép their creative work and
they.do have little books. We tend to take things home when
theyfre cgompleted, rather than a little bit every day, or take
hoﬁe_a folder'every so often with a lot of work. Ifve seen so

many flrst and seoond grade papers that all iook beautiful and
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and 81l look the same. You know, my husband teaches fifth and
gixth grades and I see terrible handwriting, yet when tbey’re.
In fivet and.second‘grade.they all have beautiful handwriting.
80 something is wrong. They werentt really that'invblved.
They were oopyingland copying, not only other peoplets letters 3
but other peoplets standards, so that they never.developed into §
their cwﬁ stendards. I think that the fimst and second graders:?
papers really‘should be more varied_anﬁ'thaﬁ in the fifth and

sixth they should leok more gimilar -- it's the other way around =
and T feel thab thoss little childrem should have to struggles
Iﬁ'should be their work and their struggle with how fheyfre gow R
ing to print and hom‘they?fé.going tﬁ write, not just copying :

somathing. Witk the greative wrllting. some parents syre wvery

excited about it, really honor it and are interested, but others

think itts siily. _
But b0 get back to the conference I had with the parent.

R R e

I @idntt know him and T didntt lmow what he thought. They were
going to move =~ he had joined the army and they were moving to

an army base bagause he was having trouble getting a job in the

area that would support his family, So when they first came into §
the school they asked me right awaj where the papers were. I L
explained to them, you know, how we put the work in the folders.
The older boy just book to writing immedistely., He was a £ood

student. He had never written anything before and he just loved

writing stories, but I didntt know what the parents made of that.

AL the cqnference.it was really exciting. When we got to talking -_?ﬁ
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about the kid's w—riting, the ‘father'said that when he started |
reading the étorias, he thought 1t was really stupid. wWhy was
the ¢hild spending a1l thils time writing those little things?
But then he séid he saﬁ how proud his child was.éf his stories
and he himself realized that ﬁhey were his childts owm thing,
thet they werentt coples. 'They-ﬁére not the teacher's idea,

they were that child's. He told me that all of his life he

had never belisved in himself and +hat he had never stood up
for what he thoughts He sald that just in the last few years

“he reslized that if he doesn't stand up for what he‘thinks, now
body else is going to and also if he doesn?t'putAhimself for=
wérd,'nobody else will.do iﬁ for him. He suddenly realized,

he seld, thet here was his son Wwho's doing this writing. They
were his ideas, Nobogdy dould take them aWay from him and nobody
could ccpy them., He hadnt't copied them, he had created them;

end he had somebthing he wanted to share. I was Just amazed thahk
this man had pulled a1l this together and understoed it. He
{:hqught it was terrific that we were doing this with the child-
ren and that thay.ware le&bning.to stand up and read their things
to ancther person and be proud of them and know-it %as theirs;‘
that they had crea.ted_sométhingo He said he was soryxy that hé |
ha&nft had that in sohool beocause it had taken him all this time -
to realize that he had to do the same king of thing. It was in-
teresting because. the parents had thought out their Whole life,
what'tﬁe husbandts skills were, and what the problems of 1iving

were. Thatts when he decided to go baok into the army and finish
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up so that he-wduld retire at a pretty early age ﬁith a §ecent
pension. Then-he would not bs.under pressure and could do some:
-of the things he wanted.to do. | _

| Now T dontt think that all parents see that part of the
curriculum in that way. Itts very important to_us-and we do
see 1% that way, and I think that the kids see it as very ime
portant. Every year walenter writing contésts. And we entef
those because T ?ael that that is a very 1mportant part of tha
curriculum, to enter contests of different types* snovmobile
sontests, growing contests, safety conbests, Writing contests.
T feel that ittty importaﬂt'to enter becausé children should

 be able to compete and underetand what 1t means to'enter'a con=-

test, They should know what it means to be judged and who the

judges are. They are people, theytre giving their opinions.
You can disagree with théir‘cpinion. Should their opinion change
the quaiity of your work? IT you sent in what you considered
@ really gocd peoem and you didnit win; does that mean .that it
lsn't a really good poem? I think that that'e semething a leot
of adults have trouble deﬁling with and they need to experience
it. PFor a child to go through his folder and pick cut what he
:oonsiders his best story and his best poem, or his hest three
poens, have them‘mailed in, énd then not win == thatts s real
experienoe. When we tallk abo.u‘t it aftefwards, I tell him that
if I was Judging it, this is what T would_pick.‘ Or if you were
judgipg, what would you piock? I tell him that the judges are
Jjust people whotve made a deoisicn. And T think that kind of

thing ls very important for them to cope withe Also, when they
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win they must be able to cope with winning. Many times bthey
say, "It wasnftleven the one I Liked. the bestit Also, wetve
had a very niqe reéponse with the ohildren to each other-wheﬁ
gomeone's won =~ they're really execited. We have entered this.
one oreative writing contest, run by WCOAX-TV and the Poetry |
Council of Vermont == I think we've entered ten times w~ and.
ﬁe've always had a winner every single yeér; This year we haé
elght winners, which mas.really amazing. We won all the first
grade prizes fbr poetry and prose and in_the second grade we
won some prizes and hadg twe henorable mentions. TIt!s amezing
begause I have twentywfour or twénty;five kids competing with -
sahools with Cive and six‘hundréd where theytre picking theinr
best entriss out of their whole schools. T let the children pick
 their own eniries and that's a very exclting thing. T think

it encourages them to write more, and they've been 5o excited
when the other person has won -« they!ve been really thrllled.
It nasn't beens you know, sour grapes. _ -

With: the snowmobile contest, thet was like a safety oon-
teste Those were interesting contests because some of the fami-
lies are very antl=snownmcbiles and some Pfamilies ave very for
'it, bubt the emphasis in the snOWmobﬁle cbntest was safety, and
I think everyone is for safety, whether or not you want sone-~
one o ride on the snowmobile. We did dlscusg these things and
the kids were free toc enter the contest or not. “one year one
mother really_objeoted to kids enﬁering coﬁtesté bécause she-
thought ﬁhey were competitive, Ilsaid, "Took, we live in =

competitive soolety. The kids all have %o learn to‘uope with
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if and thatt!s one of the reasons I Want them to enter." . But

" ghe .didn't want her child to enter. Her child entered one

contest, anyway, and won, and then she was completely differ-
ent. So it was fantastici As long as your child Won; it wasg
gréatl But she didn?t want to risk the ohildls.noﬁ winning.

It was her fault and not the childrs, but 1t had nothing te do
with oompetltiveneqs. I told the kids that itts almost 8i1ly ww
I mean, the only way you gan judge sgme of_thése contests, |
like an art contest, is by what you like best. Tt ocan't be

‘that that is the besb thing because it!s only bhe best in your

oplnion. 8o that's_been-a.part of the cnrriculum, to enter

the contests that we think are appropriate. Pretty much itig
been done by those ohildren who want to, although they have to
have & very good reason why they dontt want to., Tor some of the
children == for instance, for very oapable kids.whoﬁ I feel,
have to be pushed to do more and more independenﬁ tﬁinking be=
cause. they have the ability =~ they have to defend why they
doni't want to enter a contest, I had a boy this year who ﬁdld
me he wasn't entering the ogontest. I asked why and he said
~becauss he didn't want to enter it., I said that I wasnit goling
* to ageept that, that T ﬁould.aocept why he wasn't entering it
if he thought it through and came up with a real reason, So

he went off and he came back in a 1littls whille and zaid, "I dontt
like to win money." I said, "But there isntt any noney in thvs
contest. You just get your poem or your story published in =

1ittle book, which is a nige prize,® 8o then he went off and he
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- came back a 1ittle'while‘iater,.énd'he kept doiﬁg this. I fel£
that he had not really thought'tmngs through for himself. He

| was érying to think‘of what he had heard someone say or What'.

he had heard his family say about contests, or anything, bub

he was not really trying to think why he did nob want to enter
1t. He was really struggling with this, and I fhink this is
gnothesr important partbof the curriculum that most people doﬁ!t
even want to think about. ﬁbu'vg got to put kids in the posi-.
tion where they'tre really using thelr heads dn whatever problem-
it is and trying to figure out what it is theytre thinking,

Well, he:worked and worked on it for two days and he was really

| petting upset because I couldnft accept any of his reasons.

Finally, after the secong day, I said, "Took thfough your. folder.

Read your things. See what you think." So he came up to me,

and he sald, "I'm not entering that contest becauze I've road

- through the things in my folder and I have very good starbs, bub
I have terrible endings." And this is exactly the way he writes.

He geﬁs really excited and does a great job, and then he wants

to go out to recess, or whatever, and he just puts The Ends So

that child had come to the comelusion by himself. T could have

_'told him thaﬁ, but it WGuld have meant nothing to him. 8o I
said, "okay, fine. That T aéceﬁto Itts trué. I think your sto-

ries and your poéms é}e all beginnings and no endings, so I can

see that you dontt want to send them in bscause Ttheytre not real-

ly finished. So what are you going to doé" He said, "I!é better

start working on scme of them some more." 8o he sat down and



gurriculum o= p. 68 Pfeil

finished a very nice thing. And it wes interesting because I
said fo him, "Well now, do.you want to enter this?"™ I should
never -have said that because he sald, Mge just finished talk-
fihg about that and we said T'm going to enter next Year." And’
T sald, "Right." 8o we didntt enter this year. 8o I think this
can be-a very lmportant part of the curriculum. . Not just the
actual work they do, but the whole bagkground of how they see
ﬁhemselves in entering, or sharing,.or exposing some of theif
things .

Those are the bagic things they have to do every dey: the
ré&ding,rwriting, and math. We do have a lot of materials and
# 1ot of equipment, so they can have 2 lot of cholees. They .
are also asslbﬁ@d thlngs, and pretty much their program is works
sd cust altn bhem and with uhe parents so that the pavents know

what kinds of things we are doing, how We ave doing them and
wﬁat materials Wwe are using. We had this year a third grade
child who was having a lot of trouble keeping up with the thirg
grade pace. He just couldn't proguce as much as most third gred-
ers cou}daHe did beautiful work, but it was very slowly and care-
fully done, and I felt he was under s lot of pressure to keep
bproducing. 8o I talked with him because every day he was in at
recess trying to finish his writing. This is a child who had
been tested upon entering school.. As & result, they felt he was
not ready for first grade, =o he entered a readiness group and
dld quite Well._ Afterwards, he thén went girect 1y into second

grade and now 1s tryang to cope with thlrd grade, We had thought
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that eventually this would cateh up with him. Hs probably needed
an extrs year at some point, just because of his pace. Bubt I -
talked it over with him and I said, "You talk it over at home
and see how your parents feel about you doing the same amount

of work as é seaond grader does but at a third grade lsvel."

He came back and said that his family had decided that he should
stick right in there and if he doesntt have re&ess, then he wont't
have recess. So he stuck in there all year. That child did not
have recesz all year a nd he did not get to extra things, bub

it was important to him and to his family that he keep giving

it a try. Itts interesting because now welre at ﬁhe point of
trying to figure out what is best for him next'yéar. He's too
oid to staﬁ in our scnocl any longer. Should he continue to be
trying that hard aﬁd working at the.bottom of the group because
of the amount he can do, or should he be given a change %o have
an extra year and be ablé-to perform where T see it would be
‘easier for him to perform? Now I feel he should probably have
thgt extra year, but his fﬁmily is not sure. They feel maybe

he needs to work. So he's going to do some extra work this
summer in a summer program, and then wetre goiné to make the
Qeoisioh whioh seems to bé best-for him, I;ve had all four
ohildren from that family in school and the oldest chz‘.la- is a
Yery bright, vewry qulck boy. He was very.advanced. Bui he‘was
immedia?ely turned off to school when he got into third andg
fourth grade bacause 1t was so0 easy for him, He was so bored

‘and he became a high sohool dropout, and itts very sad. I think

2 IR B T A T e T
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this child does not have the same strength In academics as his.
brother, but ths family -~ gfteor that experience -~ iz kind of
leaning towards having a child really struggling, and I can gee

their point. I think the children are very different types,

and I think that that has to be honorsd. 8o we do try, with the
surriculum, to work with the parents and see thelr polnt of view.

They know their child bebtter than we do. wa_try to let them

know what usually happens at these grade levels, how their child
will £i% in, and fhen try to come togebther on it as mpcﬁ as we
calne

_ In_ouf curriculun, we gsay that aflter the baéie skille ars
learned, then when 1t comes to sciencé or socizal studies or any

of those things, what we try to do is see what!s happening in

| the community or in the state or within the lives of somebody
near at hand and base our study on something that is very im= -
portant to somebody locally. For insbance, when Randy Major
was running for the'legislature, it seemed almost silly not to
Follow his career. We didnt't have his children in the gchool,

but he lived right up the réad and it was a natural thing. So .

tbat's what we did and a lot of work was. based on'learning

something sboub the legislature. We ended up by going to visit

him when he was elected, and that was a very meaningful thing. I
donft think that with children that age Itd ever do that unless
1t was through a person. I mean, if T suddenly said we were
going to‘study how people run for the legislature, I'tbink it
would make no ssnse, so we just did 1t that one Year because

one of cur local peopie was involveds 8o we try, when 1t comes
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to choosing a social studies or a soclsnce tOpic,atO-piﬁk up
something that has a lot of value right then im the cormunity,
something that has real meaning. I think that in the elementary
gchocl e besiéés the basic skills =-- it?s the attitudes and the
excitement that are important. I just cén't see the third grads
studying Mexlcoc every year and the fourth grade studying whabever.
it is they study and the fifth grade studying what the fifth grade
always studieg. I think the soclal studies feachers.haVG a chance
to do some really execiiing things. Itm afraid that from what Itve
seen, from my childrents sxperiences,'that sometimes these zre the
least exciting teachers. But they have the most exciting ﬁa-.
-terials;around them ahd they also are not held aecouhtable in

- the same_wéy-the math teachers or thé reading teachers or the
spelling teachers are. A lot of tests, standar&_#ests, dontt

have mﬁch on sociai studies. TherB&sic competenciss dontt have

1 sach, so that those people could really, T think, let go and
have.an exciting time. But they dontt seew to. We'try to have
thg‘éocial studies be something that has a lbt-of meaning within
thé_échool and within the community, although sometimes we dontt
have anything spédial going on. Wetre jhst goncentrating on

the basic skills and the obher things ﬁB picklup. o ibfsg gif--
.féfént every year, what'we ére fogeusing onyand thab?s why -we

need to have some money available to get books or films, or take

a trip arocund. A few years agq, tha children got verj interested
in'dalvin'CQOIidge. ‘we'went‘up=to his birthplacé and to the inne.
Ons of the kigds turnad-up-cal%in goolidgets pallbearef - ine

orediblet ~~-and he came and talked wilth them in the sohool, and
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that was really exoltings The child found him and made the
 éppointment with the man to come.  He was just on hils way to
take some old things to the museum -in Biaok.RiVer,‘so they saw -
them before théy were taken up.

T do try in the curriculum, too, to use resource people in
the community. Another year we had a father who is a 1awyerf
Wwe did a tremendous amoﬁnt of reports ﬁhrough that father be-
cause we went to‘héarings. I'think,‘talking %o éllot of pecple,
that moét §f them dontt remember what they learned ln elementar&
sohool-besides.the basic%things, unlesé there was some'special:
thing that happened, a Spééial event. And, balking with people
in high sohool and middle sdhoél, they really feel that the at~
titudes, the research skills and excitement that a ki& comes
with are much more importéxnt than what youtve studied in such-
and, such a grade.. In connéction with this, one.of my daughters
went through studying ﬁrees in gelience two years.in a row and
she still does ndﬁ know one tree from the next. It would have
been much better to teach her the resourses of how to find outb
ebout one tree, 1f she wanted to know~;w what places you can go,
_wh@t ?eople you ecan aslk, what parts of the tree you can use to
" help identify 1t == fhe bark or the leawes;.or whatever. I -
she had had some of these basic things, meybe soms information

about basic categories; she would have besen much betier bff.

Staffing
‘When T first came to the school, T was the only person there.

I did ask the Board after about half a year to giﬁe me a 1little
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rellefs I had to be there from gquarter of eight until we finish
gsghool at'three«thirty. And of course there are alwayé after=-
sahoél thingse So they hired a parent to come in an hour a

day at lunch timéa I could leave the building if T wanted o,
which I did occocasionally, or just take a little time. There
isntt really any place to hidé wﬁen you have time off. You can
go in the 1ittle kltcben, but itts hard, especlallj when the kids
knmow youlvre there. But that was at least helpfuls. The next
‘year T sﬁarted hﬁVing stﬁdenﬁ teacheré0 I find student teachers.
are always helpful., Some of them are not as helpful as others
and need a trememdous amount of help, S0 sometimes you end up
giV¢ng more than you get. Bub I try to interview the people be-

- forehand and twry to pick people who would work out well in the

situation. Over the years, the different colleges Ifve worked
wi%h ténd to send me their better students, althoughﬁocoasionally
they ask me o take a problems Usually the problem students, if
theytre identiried as sqch, tend %o Be creative people who are
just on a little differeht wave length sometimes than the college.
So it!'s been quite workable and T Llike to have young people be=-
cause“they-bring new ideas. The kids Iike to hawe éomebody
youngerjthere, élthough not all the students are younger. Itve
had several older women who have decided to go bask inte tsaghe
.ing or to college after thelr children were older. S0 wetve had
a variety of ages, ‘but the magor¢ty are young students. Then we
occasicnally do have a student who comesg backs That would be

a seventh or eighth or ninth grader whots doing a‘ﬁrojsot Tor
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high sohool, and.thosa sﬁudents will come back for a week.
1That13 just a sert of focus project. Sometimes they haive
semething in ﬁiﬁd, but sometimesg 1tts just & normal helping_
in the glassroom. Then we have parents that come intb the
olassrooﬁ because we ask parents to qdme.in and'help.‘-Some-
times Wé make an arrangement so that they éome in regularlyo“
We had a man whclhappens to bhe a child psyohigtrist who was on
a leave of absence last year, and he came every day for almost
three months for two hours a daye He was te&dhing the children
about the Kwakiuﬁl Indian tribe. He was very interéstéd in that.
And then another time we get someone on call who will come in
when we need‘hslp with cooking or a trip or ﬁhatevera Itte &
little hsrdsr. now té-plan because often both mother and father
are Working and they don't have as much free time. But we do
plan ahead so that those people aaﬁ gome in and help out.s We
engourage everybody to visit and we have quite a few visitors,
not only from the community of the sohool bub from educational
Institubions in the aresa., Then & variety of other peocple Gali
up or‘drOp‘in == glther ﬁay ls fine with us. I try not to hév&-
' too many adults in the classroom at a time, but sometimes I for~
geh whieh people I said could come, and we have too maﬁg, But 
it worka out all rigﬁ?o |

Then, asg faf as the School Roard is concefnad, when we
started getting some faoderal money,. I dié get some help, some
seoretarial hslp one year for a aouﬁle of hours a week. Then

I had an alde for a few hours & week. I think it wss something

S
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.'1ike five houré.a weelk to start With'-- not a lot of.time, but '
it'was'helpfui. That was & person I aould chbose; and T chose

& woman from ﬁhe'oommunity who had been my habys;tter. ‘Her |
children were big enough now for her to come into séhool " {That
was beforse she had a few more,.so it was just in betweeﬁ ¢hild-
TEYie ) 'Then more gchools were beginnihg to ask for aildes. It-.
Seemeé, I guasss that the schools were trying to do more 1ndi-
vigual work with every child. I% used to be that people said,
"some children ars just slow and they cantt learn any more, SO
WB'll bypass them and tney'll Just have to do the best bhey cane™
But now the sehools are trylnﬂ to handle each oase, o therelore
you really do need extra people. For instsnce, we now have &
ohilg with & hearing problem., He can net do many things in a
group., He has %o be taught individually because just the con=-
fusion of voices and_sgunds, if hets working with several child-
ren, are somethlng that he cénnot cope withs 8¢ you have various
problems that I think all schools, now, are trying to handle,

So the RBoards were fesling that aides did belong in the school,
At that point, we got a grant from the State Department of Edu=~
cation to be a Demonstration center for the State of Vermont,
and through that grant I asked for a fullmtlme assmstant. I
hired one myself for three years and that was pald for through
the State Department. Then we had two other grants from NEPTE
and an ass*stant went witp those grants, not full time, but half

time,
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Interviewer: _

What does NEPTE.stand for?
Clalire: _ | _ |

NEPTE was bthe New England Program for Teacher Educatlone.
It was a reglonal New England consortiume. They did at one point
have a lot of money and were very active in education in New
England. Thenthe Governors of the stales cut back on that organ-
ization and it kind of disintegrated. I think it exists today,
but 1t does very 1ittie. The reason why I was glven an assistant
~1in both cases was that they expected me bto take visitors every
day so that the children had to'be covered, either by myself op
the assistant. One person could be with the Viéitors, if necseg=-
sary, and the other with the children, Then, when those grants
ran out, the Sohool Board deoilded ﬁhat they would.give mé some-:
body four hours a day, since I was alone in a building. It was
very easy to get someone with & Master's Degree in Educatlon to
be an aide because jobs are tight, so you gét wellmqualifiad
reople Lo take that position. Then some years welve had partle-
cﬁlar problems. One year there was a whole group of children
that &id not appear to be ready forifirst grade, but their fami-
-lies_wanted them to bg in first grade., We had no kindergarteh
in the town, so in both schools they hired extra‘people”to help
go that you hagd a sort of readiness group within the school.
The extra peﬁifn was the alde part of the da& and an agsistant
teacher the;%agﬁz with this smaller group of children. And that

was also covered by the town. The fown feels obligated to give
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me four hours é day, but every year the need is different. Lest
"year I had a child who had been diagnoéed'as_emotionally'disﬂ
turéed, aﬁd the Board didn't fesl it would be fair for the childe
reﬁ cr me if T were there alone. If I had to handle him, who
-woulé handle the group, and so forth? So the towri extended

the aide allotment for a full time aide, so that we aid have
plénty of help. And the alde I¥ve worked with now for quifé

& few years is excellent with the children. She has lots of
ideas. I try to encoﬁrage the people who-work in the school to
be a real part. We do make a lot of decisions together and we
talk thihgs over. Also, they have a lot of rssponsib11ity if
‘they want it, which they usually do. Ve really share the teagh-
ing, Although obviously I'm the head teacher, itfs e shared de=-
olsion=-making and responsibility. T think the reople enjoy the
Job more when theytre dolng things that they reélly are in chgrge
of and that they oan handle., T sngourage everyone who works
there %o let us lmow what their interests are, what they want to
Inow or learn, or want to share op teach. We plan some of the
curriculum eround the stalf strengths or weaknesses. -= one or

the other. One Year, the peréon I had Wo"king with me was very
interested in making bread, sand I think we made bread all year,
We did many, many things with that == saience things, history
th¢ngs, and so forth. My own children wers in the school then
and they learned to make bread. She had-everyone memorize the
recipes, and it was a very successful project. Another year, |

we had someone interested in birds, so it just sort of depends
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| 6n the inberest of the persona Wetlve hed people who wanted to
iearn sbmething. I had a studenﬁ-ﬁéacher who was very intepr=
ested in‘potter; and was Jjust learming, so she wanted to do a
unit with the children around pottery. She learned more than
they did, but they all learned a lot. .

This year the Superintendent felt that there_wére problems_'
on the busses with younger children having te ride with high
sohool students. He found that through CETA he could get a
person to rlde the bussés and help suéervise the younger child-
rens And we had some problems on our‘playground with older
children,-who were walting for thgir bus, teasing younger child-
reﬁ. Sometimes there are over a hundred children there‘waiting
in the morning for bﬁsse& and changing busses, wifh no super-
vision. 8o the CETA person wb hired == I guess it was at the
end of winter == rode the bus in the morning and the afternoon,
and she was free the rest of the day to stay in the schools. T |
didntt want to get another person iﬁ'the glagsroom because we
dontt need any other adults teaching academigs, since we have
pl@ﬁty of helps Also, the children can become very dependent
on adults il you have too many there. 8o what I wanted to do
was Lo get someone who would add a different dimeansion to the
. alassroom. I looked around and I found this young woman who was
a potter and needed a job and was CETA~qualified. She got the
Jjoh.  8he has put a pottery program into the school and poetry
too, because shets very interested in both of them. Wetve used

her more for enrichment and she!s helped me with a lot of things
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that we just haventt been able to do in.quite.a few years be-
oause of lack of help, like cataldguing the library. she oan
type and she's done a lot of that. Then we've tackled clean=
ing and organizing materials that have been sort of neglected
for a year or so. Iftve also asked her to work with thefaster
studentss I think that too many times the sloﬁer student isg
given the extra help and the faster student is left out. -pctu-
ally, if the faster students are challenged and have extra things
to do, then I dontt have to worry about them and I have more time
. for the slower students. So it works out to be a good situation
for everjoneu Also, I think it's bhetter for me to work with the
slower studeats beeause they lmow me. Tt's havder for a slowef
student toswitch between pérsonalitieso The f&stef student can
ﬁsually switch easily and therets ﬁo problem-for him with dif-
Terent ways of doing things. So that's the way we used the

G ETL person. Now she works. all summer; 20 we have a little
summer program at thesechool that she's running and it goes
through September. Shets gotten really interested in edusatiocn
ané she's hoping to get quaglified as an art teacher since she
has a mastert!s in art. - -

Then We do have, from the town sohool district, a musie '
ﬁeaoher who comes two mornings a week, She works with the child«
ren for ferty-five minutes usually and then for fifteen minutes
more wlth the older ochildren. She teaches récorder one day and
just general music the othep day. We have 2 gym tescher that

¢omes onoe a week for forty-rive minites and he works with all
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the children. ﬁe triss to do a broad movement kind of thing,
'not_just games and exercises, but more‘physical development
movement. He @ves a nice jobe This year he also came one day
& week to do soience with the older children becausse i had
;quite a few older children this year. He anft_do'that'next
year because I dontt expect to have many of that ages We dol
have an artist that came once a week and he found 1t very

.hafd to work with a mixed age group. So wetve worked out pro=-
jécts that work well with a mixed age groﬁp so that only a few
children work at a time, like a hot air bglloon or building a
little héuse in back of the school. So we would end up doing
-the arﬁ, or some arfaralated rrojsct, while he ﬁook Just a few,
and that seemesd to work out wailo The town alsorsends us a
speech thewraplat to soreen the children the beginning of the
year. Beeause of the distance of schools from other schools,
she doesn't come on a regular basis. But she will come, like
twﬁ weeks straight, every day; maybe twlce a yesr. It depends

on the problems. We haven't had too many severe speech problems.
Wetve had s ome developmental problems, bubt shets been ablé to
tell the class as a group what sound someone's working on, be-
cause we do & lot of verbal work, when the children have to speak
in front of the classe And‘they!re very open about problems .

" The kids hawve worked a lot with esoh other <= theytre very'helpu
ful. So I think the speech therapist wés éxtrémely pleased with
the progress, and most of the ohildren were released Trom therapy

at the end of the year, or never really needed i1%. ODcoasionally
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you get a very severe prpblem,-but we ao have that resource
available to us. |
" For general heglth, we have a nurse who cheoks on the
.health examiﬁations that the children bring in from their doc=
tor and arrenges for children to have shots. We can contact
her- if necessary. The school diétriqt doesn't always have &
"dogtor on call or a dootor as a consultant. sqﬁe years we have
and somé Years we haventt. But I have an arrangement with John
Trumper in Brattleboro to act as the sqggol doctor for advice
for me. He's been very helpful at‘no expensge, :and he's also
done a lot of physicals for me'ﬁhenfr've needed them for a par-
tioular child. Usually today ﬁhen_you want psyochologlcal test-
ing% you have to have a physical first. Sometimes itts hara %o:

fget that, so he's been helpful and Ifve learned a lot from work=-

‘ing with him. We do have to be aware of general first aigd
things because we are quite.a ways from a hospital and rescue
service == it takes them a while to get there._.
The administrative set-up of the sohool is that Iim the
head feacher and I don't hmwve a real principal over me. T really

have 56 aot that role in the sechool. But if I need extra sup=-

port for one reason or another, the Assistant Superintendent
will act as prineipal for me if I need that. I ococasionally use
him for a parent conference or something of thaft kind, but he's
the one who directly supervises the program. In policy making
-or any important.deoisions I usually work through the Superin-
tendent. The way it works is that if youtre not happy with

elther the Assistant Superintendent or the Superintendentts
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point of view, then you can go direotly %o the-schoolfBoard.
They have the final authority. We do hawe one Sohool Board
menber from our seaction of town that we coordinate withs She
oheaks with us before and after the meetings so that we do

: haﬁe a steady information exchange with the School Board.

Then there is a business manager in the district. He does
ordering and he ﬁakes care of general things, I check in

with him about plumbing and gravel for the playground and

gll that kind of thing. A lot of that you do for joursélf;

bub you check through the offide just to let them know whatt's
happening énd what youtre doing, Then we dia_have a careér"
education woman who came in one day.’ é week for three years ==
 somebimes she came twice.a week. With her we could make any

. kimd of program we wanbted. One year ﬁe drew & five-mile radlus
around the school and we went to see what everybody did in thab
five miles. And we found people whblwere self~employed or had
an involved hobby that waS'suppér%ing itgelfl or was just
something the person enjoyede Bubt it was more extensive than
someéne doing something occagionally. That was a speclal grani
fQ the school distriet, and the career_éducation woman wag allowed
to pick out the teachers she wanted to work with in the distriéﬁ.
she asked us and we were very happj. That was a nicé program. We

do look for s?eoial things in the distrioct like that that are

happening and try to get involved with them if theyire something that

will work well for the children. 4s far‘as psycholégical services go,

e .‘ . C A A S U L S S v

IRV £ AR TR L 4

S P £ 0



staffing == p. 84 Pfeil

the School Board allows a certain amoﬁnt'of money for psycholo-
- gloal ftesting. Usually you try,‘in_anYthing like that, to have

- the parents pay on a sliding scale which they work out with the

agency, so that there is some involvement for the parent and it

‘isn!t completely handled from the scheool. I think, espscaially

with psychological things, that if the pafent_doesn‘t want to

- got involved or dossntt have any éommitment, you dontt usually

get very far. Some years we've had a consultant come around
from a mental health agency, but the Board felt the teachers

dldn't use that service enough and.théey would rather just have

a-certaiﬁ amount of money that we could use when we needed it.
T do do a lot of baftering with people for services. I have had
in school one of the ohildren of the man who's the head of Iearn=-
ing pisabilities at Keene State. He usually does testing for ms
and in exchange I take a lot of hié students as observers. In
that way, we have been able to get some very gocd testing done
without cost to anyone,
The s%ate runs a free milk program, so that ohildren in

the school san apply for milk, and there ig a Title I programe.
The Title I is supposed to be for disadvantaged children. In
| Vermont the dlsadvantaged chlldren are to be economlcally as
well as culturally dluadvantaged not Just one or the other,
I think the definitiong are decidegd locally, In Westminster the
_definitlon has been used more to mean .the child economically,
culturally, and educationally deprived =~ & combination of thoée

things. Now we haven't been getiting Title I funds, although my
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sahool has the highest percentage of low-ingome children_in tha
district - g mﬁch higher ﬁercentage than any of the other schools. .
That's‘based on the number of children taking free milk, which

.is based on their income per family., It still_means“I have feﬁer

children begause I only have twenty-four or five children,

but’ I will have sometimes almost half of the chlldren on a free
milk program. Now that entitles us bto Title T help, but the

town has found it easier to-adminiéter if they put all the Title I
into ths othef'school and cover us'with_town funds so that we

‘end up with the same amount of heTD._ The dnly problem is that

if people in town want to know your per-pupil cost, then we
have a higher one. The other school doesntt have %o count their
Title I meney because that comés from the Federal Government.

Bubt other than that it works out to be, I think, fair for all

. the children. Those are the main supports in the system and the

main people that are in and out. The superV1sorq of the student
teachers sometimes add a lot to the program, but sometimes they
are just very lneffective. Some supervisors enjoy doing things
themselves, and that's a nige thing at timeg.

Testing

Some years the district sets up a testing program, but it

is generally flexible. We haventt hag I.Q. tests for at ieast
ten years; Most of the teachers use the achievement tests,
though.' T do it, not so much for what the results are, bub be-
cause I Teel - -that ohildren shouid_have the experience of taking
a tests Theylire going %o be Judged by tests inlAmerican educa=-

tlen. fThey should know how %o take one and they should be relaxed
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abbut it, and they should see how they work.-'It's‘interesting

to watech them take the test and you can learn a lot. I usually

- wirite on the test if somebody just guessed or somebody worked
very slowly and carefully, or however their style was. The

kids love them == they think they're terrific. They have a lot
of fun with them, anc I'd say that most of the kids tend to test
extremely well. I think some of the slower ones test above
where'they really are. I think that's because théy QO have é
good attitude and they do fesl confident, and they will try.

- Itve never seen anyone collapse or_juét decide they couldntt fig-
ure it oﬁt or they didnt't know what to do. So itis been & posie
tive -experience. I tﬁink you can use those resﬁits as one ﬁart
of = chilé'é history, but in the lower grades thereis.still too
much emphasis put on what a childfé secore ls on the achievement
test. I think that's one bit of information, but the child

that guesses can somebtimes scofe quite high. There are still
ohildren plasced in reading groups in upper grades through jusﬁ
achiévement scores, so I think they shouldn't be used as the only
wa& of making a decisiocn. The district hasn!'t used any kind- of
I.Q. test for years and years == they‘donft do that at alllun-
less there's a problem, and then that'!s uswally part of the
évaluationo It maﬁ'not ba a test that comes out with a"partiou-f
lar number, but more a level where the child seems to be fung-
tioning at the moment. Then, we have the_neﬁ Basia Competen-
cleg Tést. Ths class of 1981, in order to graduaﬁe.fram high

8chool, has to pass all the Basic CbmpetensieS"p,
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tput out by the State of Vermont. Now, those competencies are
fretﬁy low level, as far as Iim ooﬁcerned.- There are very ﬁew
kids that I would think aouldn't pass them. In fmot, I talked_
wlth the people in Special Ed., and theytre flgurlng that most
of the kids in Special Hd. can pass a lot of those. I feel my-
gelif itm disappointed that thejrre that low =- I think they
should be a little tougher than they are, especially to get &
high school diplbmao Noﬁ, actually, .the way that they're set
up is thaﬁ you'really complete them gll. by eighth grade. The
high school should not have to deal with all these things, but
gt this-point they do because 1t's a new progrﬁm and they are
finding kids in high school that can't tell time, and so forth. .
T think that it's a good thing, but it's a question of the way

it's been presented In some dlstricts and the way itts being

-administered, whether or not 1t makes any senses. I really hate
o see the high school hiring another person just to teach

basio competencies when the kids on the other end are getting
nothlng extrao Again, we'tre gett;ng mora and more concerned

with chlldren who have problems on a erisis level, rather than
tryingito build up the first few grades éné not move them along
until they are ready. The philosophy of. the school system a few .
years aéo was not to keep anybody bask. We hagd social promotions.,.
Wetve glways kept people.baek'and for many years we've been the
only people in the district thab kept'anyone back. Many times
boys, especially, are not ready and they need an extra year to

‘accampllsh the b&SIG skills in the firsu few gradas. Ir they
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dontt have them there's no point in their moving'along,.unless
theytre children that are deslgnated a8 special ﬁroblems. When
._thoée children are working with the basic competencies, you do
identify the problems and thej have to be identified by more
.than the. teacher == the teacher and the parents, some testing,
and probably by a psychologist or-a learning disabilities per-
son. Then a special plan is written for those children so that
they will accomplish as many of the basic competéncies as seems
'poésible within their ability range or their problem range.

And that makes a lot of sense to me, exospt that I think it -
should bé on the other ena; tooe Children who are very capable
'shopld have to do mbre in some way, but they‘dop?t; In the
first few grades there ére not tco many basie competencies thsy
expect you o master, so that =- looking through the 1isb ==
there wasn't anything there that we didntt alreédy cover so that |
it wasnt't any big thing'me sudgenly had to do. You do have to
keep track, but ab the end of every year we always have our own
sort of little check where we see if the children know the twelve
months, their telephone nuwber and their address and their middle
name and, well == a whole list of things. Some includedthe samé
- things as the basic COmpetencies; a few items were different.

Wa just-incorporated;that ligt.into our list and we just cheoked
them all together. 4 lot of the things were similar, but we had
more. You qan_&dd more things, whioh ié-wh&t we did. I dont't
knoﬁ if they will be tallied on the state level, but theytre sﬁpm

~ posed to be besgause, if wetve added extra things, theytre suppcsed
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to be sent ine. _Thé pressure's certainly not, in the basle
campétencies, on the lower grades. But fifth énd sixth'gra@e
teachers have a lot to do and then the seventh and eighth |
grades have a tremendous amoﬁnt, ezpeaisally these fifst years
when they have to go through the entire competency list.
Theyire finding things that should have been learned at a much
eariier level and they're having to handle that. I think itts
2 good thing, but I just hate to see a whole year of an English
class beihg spént because half the kids.can't do certain skills
and the.other half are sitiing there wasting their time, which
Itm afraid will happen. Aé the lower grades work more into
this, it should help out bubt, as T say, a lot of the help is

concentrated on a brisis situation. The high school, for'in-

stance, has a large learning disabilities sectlon with equip-
‘ment and personnel, T realize that it!s needed, but again you
@Gontt £ind that same amount of conglderation given to the ele=
meﬁtary school, T think a lot of these ﬁroblems should be
worked-on, espeslally the first years.

FPor general evaluation, we have two ponferences a year with
parents, say about an hourts conference, where we sit down with

the childts books and papers and go over. what they'rs dolnge I

PR T e Y S R A S AT

try to have other childrents work there, not to make a tompeti=-
tive situation but to show them what other children thelr age

are doing, if thatts appropriate.' Sometimes people dontt realize
that their children are very advanced, and itts important for

them to realize that. TI've had children who are obviously college
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ﬁaterial and nelther parent has finished college, so- you have
-to start preparing them that this child really should move on
ahead.. One way, I think, of showing them thls is: here's the
‘kind of thing.your c¢hild doess. And hersts what mos?d éhildren
thaﬁ.age'do. They can start to sees it then. The éame-holds
true with the slower child or a child who.isn!t funetioning
well at that point. Sometimes a parent doesn't realize how
mueh further ahead other children are, so‘you‘try to show them,
- We try to work with thé child, too, to make plans for weak areas,
things.we think should bs.wqued on. We spend a lot of time on
.¢lass disoussions, just talking éboﬁt reoplets handwriting or
problems theytre having with reading -~ the kids are very open.
They all'think.therass a 1ot.of vaiué'in judging who can-read
thé best, whots the besﬁ handwriter. Theyv appreciate each
cther. Theytire very exclted and théy usually clep when somee
body fwhots had t:ouble‘reading gets up and reads a story -
they congratulate each other, ang so forth. 8o that sort of
‘evaluation goes on all the time within the classrooms T £ind
That conferences work well because you really have 2 chance to
sit déwn with the parentso The children are very aware of this
and they many times get thelr things organized for the parenﬁs
to see. SOmetimes we have the child there also for all ér part
of the conferenas =~ that seems to be a good'thing to do. I
think as children get older it;s a better thing. fhe vyounger

children, I think, ares not as interested in a whole conference,
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Each chlld nag a folder and we try to keep things throughout
the year. In evaluating a young child, 1f you can keep stories
.from the beginning, then you gan see Lhe handwriting and the
.spelling and some math work. If you collect things about four
times_a year and at the énd of the year look at those things,
then that is a good way of seeing.gromth. and the child ean
gee it, too. The first day of school‘usually everybody draws
& picture and i put those away and'then bring them ocut, some=
times even a year later, sometimes two years later. That's
really interesting for them to look at their things. Or if
they have tried to writekﬁhe albhabet and they couldnftt, then

you bring it out much later. That's, T think, a very good way

fop childéren to evaluate their own progress, Tto see it in fronh
of them. It!'s good for the parents to see 1t also.
Most textbooks and rea&ing books have little series of
tests. We dontt usually use any of those at alle. Once in a
while we do things where we mske up a serles of little tests,
like number facts, or a time test or something. But we dontt
use anything that sort of goes with a book, such as; youtre ﬁ

going to do so much and then you have a test on it == we tend

R

not to do that kind of thing. I think that's one reason why
they like the‘achievement tests <= 1t's something néw and exX=-
citing and they have fun doing them because they haven't done
that kind of. thing before. With some groups we go through all

the ochildrentd boqks, all their gsubjeots with them,'and we make




Testing == p. 22 , | | Pleil

up a card with things that WB fesl they should be working on or
acoomp]ishing. Sometimess they like me to keep the card. Thig
year a 1ot of them wanted to tape it on their desk. Then, as
they oompletéd things they checked them off == they wanted to
do that. So there's another way of keeping track of Whatfs
happening, but we s pend a 1ot of time between the teachers every
day, after school, gomng over what the chfldren did that day,
whatig needed for the next day, what's happening, sebtting up 1ite
tle groups where we feel there!s a weak area. One of the thlngs
I try to do to keep on top of What averyonets 601ng is that
every day we have & discussion in the class meeting. We usually
sﬁaré what we wrote or what we learned and a lot of bime is spent
reading thiﬁgs they wrotes I try at that point to be able to
either to say out loud or in my mind, looking around the room,
what each person did that morning. So I keep in toueh with somee
one whots working on multiplication by two numbers , sonebody
else who'!s working on spelling,aso that I constantly try to make
sure I know what each éhild is doing. I used to have to erte
all that down, but I don't have to do that any more, So I think
-those are the main ways that we do evaluate and use testing. .
There is some physical testing that the gym teacher does of fit=-
ness, and he.usually goes through that at one point during the
year. sometimqs, at the nursets suggestion, more physical ag-
tivities may be done with some children that need it. We have
children tested for 1earning disabilities, but T vefy seidom

have that done while they!re in the gchool, unless we find th@t
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Weffe really not gebting anywhere and we know something iS‘wrong.
Ié it ‘the way weire approéching the child or is it problems that
ﬁe.havenft even seen? But generally T don't have them tested
until they leave the.school, if I think therets a problem, be-
sause the next school needs that information. 8o far, for the
most part, wetve been able to cope really'weil'with the learning=-
digabled childreno. Last year, just a month before they were

to leave to go on to-another school, we had three children who
tested as severe learning problems, but_all were well above

their grade level in every subject. The Learning Disabllities

teacher at first, after the initial scereening, said there was
no point in the testing conbtinuing because these chilidren wewre
all very advanced. T sald, ™Jell, just keep tesbting because

youtre going to find that there are some problemg there." And

she was vary'amazed when she did find such severe probleﬁg.
But I think that, beoause of the kind of program and the moti-~
vatidn, the children wsre able to cope with the problems, learn

around them, and understand how they learned. We had & ohild

who just could not learn to spell, but we were able to cope with
that situation. The qhild is an extremely good writer. But now,
going into the third and fourth grade level, she will nesd more

help. She won't be abls to cope and the situation will be differ—

ent. The first few grades ars pretty easf, if you hsve an active-

program that keepz klids really working, trﬁing, and progressinge. I think g?
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that some kids get labeled too quickly as learning-disabled and
then they just sit back and have a 1ot of excuses for things or
do half of what theytire supposed to and they dontt really try '

3 hard ag they could.

Glass Meetings and Discussions.

We start out the day with a claSS'meeting,ﬂ It's a time
when I make announcements about cholces for that éaﬁ, special
things that are happening, reminding thgm whatt's going on, or
giving somebody é book T brought. Then thgrefs a general shape
ing. I think it's more than traditional show-and-tell. These
children come from a small communi%@,'so when somebody geﬁs up
to tell about their grandmofher's dog,-everjbody knows about
the dog, so itrg guite differenﬁo Where my nieoe‘goes to
school, she goss every day and tells about the dog that she
doesnit even own begause she knows that people just won'!t know.
They will never fing out, and éhe says it's more interesting
to make these things up. But, in‘oﬁr éaée, the kids do kxow
and Irthink it makes a cioser discussion and theytre more in-
volved. Also, when kids do make up things -- which they like
tp do at ﬁhat age == the children are very amused by it or
pick it up. So there's a lot of nice sharing. Klds bring things
| in ésbacially to share at that time and sometimes they ghow.
‘things or téll thingse. Occasionally a 1ong discugsion getse
started from something that somebody brought up and that may

last into the next hour. Then again, it may just be a quick
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sharing. We d§ outlaw itelevizion shows and moviesg w= you oan
' say you saw one or went to one or tell.maybe one thing you llked,
but-there?s no giving the entire plot of the show. But, other
then that; they!'re pretty fres. Some kids talk soessily in
.front of a group and theyfre very verbal and very interesting,
but it 1s a real art_tp keep that thing going, to kéep them_
listening to each other, and to choose them in an order that
makes sense. Youtve got to pubt in kids that aré very hard to
listen to, that mumble and are boring, and then vou have to putin
other kids and kind of keep it going. Some kids have tc wait
until the end because they dont't want to listen to anyone else.
'Ths general rule ié that if you don't listen, ﬁheﬁ you lose
&our turn. The childben éet into it pretty quickly and enjoy
sharing with each other. We've had some problems with ehildren
being late, not ﬁnderstanding just when school starts. Ib's
béen very hard on the child who comesin late on that discugsion
and doesnft xnow whabtts happening and slso hag miésed out on
signing up for a trip or whatever. We also have another time
before lunch when we get together again, and at that point we
try to.share what work welve done. Then we read our poems to
each other, or our stories, and maybe somebody will show some-
thing hé's learned, . We alsé may have to discuss something that
came‘up in class. Then, in order to get your.lunch, everybody
does something around a theme, whioh is usually decided by a
teéchere For example, everybody might have to spell the Word,-

"Halloweign,! something thatts appropriate. And sometimes we
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work on giving words that are ©  opposites and we may do that
for a whkele weelk, JUSt telllng them or writing them. Perhaps
1t's a time that you use for introducing = skill. _Or perhaps
a child who's jugt learned a particular skill and wants to show
it to the other children shows it, and they in turn have to do
that, Whatever it is. At the end of the day, we like to finish
with a story,. Itfs hard to do, with the busses coming and the
parents coming. Itt's not as relaxing as I'd like 1% to be ang
during the 1aét few years the problem hés been that many child-
ren'do not go home any more. Their'parents are working and they
g0 to a babysitter or sometlmes home to an empty house. So There!s
-8 lot of tension at the end of the day. Sometimes pecple are '
worried sbout missing the bus. If they miss the busz, they have
to walk. The onesz who walk regularly are always very relaxed,
'but the onegz that dq hQVe to go on the bus, if thers is not some-
one &t home or they have to go to a babysitter, they get very
worrieds So there's not a lot of time for Qdiscussion in ﬁhe afe
ﬁernooﬁé. But I think our most important discussions have ogcurred
i when something hasg happened or when something has been brought
“up. Then we Just stop everything ang talk over the situation,.
That can go on for an hour or more., The chlldrﬁn Very often come
up W1th very helpful suwgestions for solving uhe problem, and
the solutions are always more acceptable begause they come from

the chlldreﬁ themselves,




